Manor Independent School District
Board of Trustees Meeting Agenda Item
March 30, 2026

INFO ITEM SHEET

RE: Presentation by Administration highlighting completed projects or critical mission funding item status
updates under the Bond 2019 district construction program.

Supporting Documents:
1. PowerPoint Presentation

District Goals*:
Goal 5: FACILITIES & MAINTENANCE- By 2026, Manor ISD will proactively provide facilities to ensure

100% of scholars will have safe, well-maintained, environmentally sustainable, and community
accessible facilities.

Bottom of Form

Background Information:
Manor ISD continues to complete projects financed with interest earnings from the 2019 Bond while also

implementing additional eligible projects supported by those funds to address district facility needs.
These efforts support facility improvements, safety and security measures, infrastructure needs, and
technology upgrades across campuses. The work focuses on maintaining safe, reliable, and efficient
learning environments while addressing aging systems and ongoing maintenance needs across the district.
As part of ongoing capital improvement planning, Manor ISD periodically invests in key systems such as
building mechanical infrastructure and instructional and operational technology to maintain reliability,
efficiency, and functionality across district facilities.

Updates on $4.1M Allocated to:
e HVAC upgrades to improve reliability, energy efficiency, and indoor air quality.
e Technology refresh upgrades to replace aging devices and update critical instructional and
operational technology.

Fiscal Implications:
None
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