Hafen Elementary School

Attending to the future of everyone... Now!
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- Who are we

School -----------mmmuum-- Hafen Elementary School
Total # of Students K-5 - 373
Total # of staff ----------- 70

Average K-3 size ------- 18
Average 3 -5 size ------- 24




School Performance Plan
2018-2019 - Main Focus

Rigorous standards-based
instruction
Student discourse

Increase reading proficiency




Glows --- (PLC)

Collaboration-Enhancing Instruction
Common Formative Assessments
MAP Scores - Success in the data
Learning Walks
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Glows - PBIS

Student Discourse

Proactive Approach to Aitendance
Proactive Approach to Discipline
School Wide 3 Bs e responsible, Be safe, Be respectful
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Resulfs of Glows

25% decrease in discipline referrals

10% decrease in chronic absenteeism

28 students came off intervention plans (Read by 3)
Enhanced School culture/climate:

Parents and students love friendly attitude

Principals Lunch/Student Of The Month - Students want to
come to school

Focusing on peer relationships, teaching/encouraging
positive conflict resolution skills, reduced student to
student confrontation



Grows / Plan

Primary Focus - Continue Secondary Focus
1) Rigorous standards-based 1) Positive School Culture
instruction through collaboration 2) PBIS program
2) Student discourse 3) Attendance

3) Increase reading proficiency
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Thank You for
Caring about
Students



