
Transportation
Dennis Siebenmorgen

Director of Transportation

https://www.fortsmithschools.org/departments/transportation


Staff

Dennis Siebenmorgen
Director

Stacy Sangster
Assistant Director

Cindy Russell
Transportation Specialist

Delena Bass
OAA 



Mechanics

Kelly Waltman
Head Mechanic

Shane Howald 
 Mechanic

 Kevin Smith
Vehicle Technician

Cliff Harris
Vehicle Technician



Drivers & Aides

215 total staff
Drivers & Aides
Substitutes
Teachers & Coaches

43% of our drivers and aides have
another job with the district



Buses

80 Buses
All Route and Activity Trip Buses are AIR
CONDITIONED
Moving Away From Diesel

26 Diesel Buses 
51 Gasoline Buses 
3 Propane Buses

10 Class A 14-Passenger Buses
No CDL Required
Used for Routes and Activity Trips



Routes

57 routes:
2 FIT Routes (Families In Transition)
2 Preschool Routes
5 Class Size/Transfer Routes
14 Curbside/Special Needs Routes
29 Regular routes (5 double elementary routes)

Ballman/Fairview
Woods/Barling
Bonneville/Euper Lane
Orr/Carnall
Howard/NHS



Student Tracking

Student Tracking
Students Check On and Off Buses
Electronically
Can “See” Who is on the Bus

WiFi Available on all Buses
GPS Tracking on all Buses
Live Look-In Cameras
Turn by Turn Directions for Sub Drivers



Shuttles

27 Daily Shuttles:
1-Half Day Students
2-JROTC SHS to NHS
4-Health Science Darby to Mercy/Baptist
6-Athletic
10-PEAK/UAFS
2-PBS routes to Orr



Class Size Routes



Curbside Routes



Elementary Routes



Secondary Routes



Activity Trips

2200 Activity Trips Per Year
Travel Tracker Trips Software 
Coaches and Teachers Can Submit
Requests
Must be Approved by Building Principal 
Activity Trips Occur Year Round

https://appgarden7.app-garden.com/TravelTrackAR660.nsf/ReqbyOwn.xsp


State Requirements

Yearly Driver Training
3 Hour State Training by State Trainer
3 Hour In-House Training
Several Supplemental Trainings 

Random Drug/Alcohol Testing
4 times per year
Administered by Local Clinic

Physicals Every Year
Yearly State Records Audit



Bus Costs

December 2021 - $120,250 for a new bus
May 2025 - $163,963 for a new bus
Fuel

Unleaded - 114,692 gallons
Diesel - 30,775 gallons
Propane - 4,855 pounds



Mileage

Total Miles
All Buses – Routes/Trips

600,000
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