Minutes of Regular Meeting

The Board of Trustees
Decatur ISD

A Regular Meeting of the Board of Trustees of Decatur ISD was held Monday, March 9, 2026,
beginning at 5:00 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum

The meeting was called to order at 5:00 pm. The following members were present: Stann
Shults, Matt Joiner, Sandra Schneider, Nate Bayless and Delvon Campbell. Cynthia Alvarez
came in at 6:10 pm. Jeremy Duncan was absent.

2. Closed Session at 5:01 pm.

3. Reconvene Regular Meeting at 6:00 pm. Regular Meeting started at 6:05 pm.
4. Invocation given by Delvon Campbell.

5. Pledge of Allegiance - Led by STEM Elementary

6. Recognition
Swim

7. Public Forum-No one signed up.

8. Superintendent Report
A. Student Achievements and District Events

9. Consent Agenda

Recommended the board approve the consent agenda. This motion, made by Delvon
Campbell and seconded by Sandra Schneider.
Motion Passed 6-0

A. A Joint Election Agreement and Contract for Election Services between Decatur ISD
and the Wise County Elections Office for Election Services to be held on May 2, 2026.
B. Method of Purchase of Medical Insurance.

C. Interlocal Agreement with City of Decatur regarding a Tornado Siren at Decatur High
School.

D. Minutes of February 2, 2026 Board Workshop, Minutes of February 2, 2026 Special
Meeting, Minutes of February 9, 2026 Regular Meeting

E. Budget Amendment(s)



10.

11.

F. Purchase(s) Greater Than $25,000

Discussion Items
A. Strategic Financial Plan 2025-2030

Action Items
A. Consider and take possible action regarding MOU with Helen Farabee Centers
Substance Abuse Services.

Recommended the board approve the MOU with Helen Farabee Centers Substance
Abuse Services. This motion, made by Matt Joiner and seconded by Delvon Campbell,
Motion Passed 6-0

B. Consider and take possible action regarding MOU with the University of Texas
OnRamps program.

Recommended the board accept and approve the terms of the Interlocal Agreement
between Decatur ISD and The University of Texas at Austin. This motion, made by
Sandra Schneider and seconded by Matt Joiner.

Motion Passed 6-0

C. Consider and take possible action regarding Hazardous Transportation Route W
Bus 380.

Recommended the board approve the Hazardous Transportation Route W Business 380.
This motion, made by Nate Bayless and seconded by Sandra Schneider.
Motion Passed 6-0

D. Consider and take possible action regarding Lonestar Sports Radio Network
Broadcast Agreement.

This was tabled by Stan Shults to be acted upon at the April 20, 2026 meeting.

E. Consider and take possible action regarding a Resolution for Decatur ISD
Authorizing Administrative Response to Winter Weather.

Recommended the board approve the resolution of the Decatur ISD Authorizing
Administrative Response to Winter Weather. This motion, made by Cynthia Alvarez and
seconded by Delvon Campbell.

Motion Passed 6-0



F. Consider and take possible action regarding transfer students for Decatur High
School for 2026-2027.

Recommended the board approve opening DHS to interdistrict transfers for the 2026-
2027 school year. This motion, made by Delvon Campbell and seconded by Sandra
Schneider.

Motion Passed 6-0

G. Consider and take possible action regarding new contract forms.

Recommended the board approves the use of these contract forms. This motion, made by
Nate Bayless and seconded by Cynthia Alvarez.
Motion Passed 6-0

12. Information
A. Middle of the Year 2025-2026 MAP Data Overview.
B. Homeschool Participant Numbers and Transfer Overview
C. Special Education Programming Annual Update.
D. Financial Information
1. Monthly Financial Statements
2. Tax Collection Report
3. TexPool Monthly Statement of Accounts
4. Payment of Bills

13. Adjournment at 7:34 pm.

Minutes of March 9, 2026
Approved April 20, 2026
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