
Killeen Independent School District 
Board Agenda Item Action Sheet

Date: May 19, 2026

Agenda Item Caption: Consideration of Revision to District Policy CH (LOCAL): Purchasing and 
Acquisition

Purpose of Agenda Item: Action needed

Administrative Recommendation: Move to approve the revision to District Policy CH (LOCAL), as 
presented.

Background Information: The Chief Financial Officer is responsible for reviewing the District’s 
purchasing policies and procedures and recommending any revisions to the Superintendent of Schools 
and the Board of Trustees. The recommended policy revision is in alignment with Policy CH (LEGAL) 
and increases the competitive procurement threshold from $50,000 to $100,000. The recommended 
revision to Policy CH (LOCAL) reflects the competitive procurement threshold approved on January 20, 
2026, in Policy CH (LEGAL) as part of TASB Update 126.

Fiscal Analysis: None

Regulatory Requirement: Board Policy CH (LOCAL): Purchasing and Acquisition

Contact Person for Additional Questions/Information: 
Name: Kallen Vaden, Chief Financial Officer
Email address: kallen.vaden@killeenisd.org
Telephone Number: 254-336-0157

Attachments: 1 ) District Policy CH (LOCAL): Purchasing and Acquisition
   2 ) District Policy CH (LEGAL): Purchasing and Acquisition

Signature Requested: No


