TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Administration and Finance

ITEM: Request for Approval to Amend the Existing Contract for Shuttle Bus Services

DATE PREVIOUSLY SUBMITTED: 10/2025

SUMMARY:

Approval is requested to amend the existing agreement for shuttle transportation services supporting Texas Southern
University’s student residential and campus access operations.

As the University continues to experience enrollment growth and increasing demand for student housing, the
Administration has implemented strategic solutions to expand residential capacity through partnerships with approved off-
campus housing providers. To support these efforts and ensure continuity in access to academic instruction, student
engagement opportunities, and essential campus services, the University must maintain a safe, dependable, and
operationally efficient transportation network.

The proposed amendment will support regularly scheduled shuttle transportation services between designated off-campus
residential locations and the University’s main campus. This initiative reflects the University’s ongoing commitment to
student success, safety, accessibility, and the delivery of a comprehensive student experience.

A Request for Proposal (RFP 717-25-715) was publicly advertised through the Electronic State Business Daily and the
Texas Southern University website in accordance with Texas Government Code §2155.083.

Following the completion of the competitive procurement process, the University determined that GBJ provided the best
overall value to the State of Texas and Texas Southern University pursuant to Texas Government Code §2155.074.

The Administration recommends approval of the amendment to the existing agreement with GBJ. Form 1295 has been
submitted in accordance with state requirements.

Contract Term: One-year contract with a renewal option

SUPPORTING

DOCUMENTATION: Proposal (Under Separate Cover)

FISCAL IMPACT: Cost not to exceed $560,000 | FOAP: 1000-61420-7299-80
(Non-State Appropriated Funds) | BOA0001737

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.
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GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
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