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BOARD - SUPERINTENDENT  RELATIONSHIP
AND  SUPERINTENDENT  RESPONSIBILITIES

Board - Superintendent  Relationship

The establishment of policies is the responsibility of the Board, and the execution of those
policies is a function of the Superintendent.

Superintendent  Responsibilities

The Superintendent is the chief executive officer of the School District and is responsible for the
professional leadership necessary to translate the policies of the Board into administrative
action.

The Superintendent is responsible for the administration of the District.  The Superintendent
may delegate the necessary authority to other employees and develop such procedures and
regulations as the Superintendent considers necessary to ensure efficient operation of the
District.
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