AY 26-27 Science Instructional Coaching Proposal - Harlem CUSD 122

Building off of the work started in AY's 23-26, Jeff will support the Harlem science teachers at
Harlem Middle School and High School. The coaching will be built off of quarterly coaching
cycles, intentionally planned based on their implementation schedule. He will also offer
professional learning, data discussions, and coaching intermittent throughout the school year.
These coaching cycles will include model teaching, laboratory classrooms, instructional
coaching, and troubleshooting/support of their implementation plan. Coaching days will be
structured prior to the scheduled days.

Based on discussions with the Science Team, the coaching cycles will be as follows:

High School — quarterly visits (4 days)

Middle school — semesterly visits (2 days)

6 days total

Cost: $800/day with travel

Total Cost: ~ $4800 with travel*

*Per Diem meals will be added for visits to cover food expenses during travel



