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Community Relations

Connection with the Community

Public Relations

The Board President is the official spokesperson for the School Board. The Superintendent is the
District’s chief spokesperson.! The Board, in collaboration with the Superintendent or designee, shall
plan and implement a District public relations program that will: 2

Develop community understanding of school operation.

Gather community attitudes and desires for the District.

Ensure adequate financial support for a sound educational program.

Help the community feel a more direct responsibility for the quality of education provided by
their schools.

5. Earn the community’s goodwill, respect, and trust.

6. Promote a genuine spirit of cooperation betweén the schooband the community.

7. Keep the news media and community accufately informed.

el

The public relations program should include:
1. Regular news releases concerning District ptograms, policies, activities, and special event
management for distribution byfor example; posting on the District website, using District
social media accounts,3 and/or sendinge,the new$media.

The footnotes are not intended @ be part ofithesadepted policy; they should be removed before the policy is adopted.

I alignment with the IASB Founidational Principles of Effective Governance, the school board president is the board’s
spokesperson (see sample poliey, 2:110, Qualifications, Term, and Duties of Board Officers) and the superintendent is the
district’s spokespersofi.

2 These objettives are examples only and should be customized for each district. The board and superintendent should
have a conversation regarding which objectives the board, superintendent, or both the board and superintendent together will
implement. An alternativéjto the entire first subhead follows:

The Board President is the official spokesperson for the School Board. The Superintendent is
the District’s ‘ehief spokesperson. The Board, in collaboration with the Superintendent or
designee, shall plan and implement a District public relations program to keep the community
informed and build support through open and authentic communications. The public relations
program shall include, without limitation, media relations; internal communications;
communications to the community; communications to students and parents/guardians; the
District website and social media accounts; and other efforts to reach all audiences using suitable
mediums.

3 The USS. Supreme Court case, Lindke v. Freed, 601 U.S. 187 (2024), held that a government official's speech on social
media is attributable to the government if the official: (1) has actual authority to speak on behalf of the government on a
particular matter; and (2) purports to exercise that authority when speaking on social media. If an official's speech on social
media is attributable to the government, then the official's social media posts will be subject to scrutiny under the First
Amendment. Social media accounts of government officials that are clearly labeled as personal (e.g., "This is the personal
page of [insert name]") or with a disclaimer (e.g., "the views expressed are strictly my own") are presumed to contain only
personal posts, though that presumption can be challenged depending on the particular facts. Id. The Court did not distinguish
between elected or appointed government officials and employees, suggesting that the same test would apply to government
employees.
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2. News conferences, interviews, and official Board or District statements, as requested or needed.
The Board President and Superintendent will coordinate their respective media relations
efforts. As official spokesperson for the Board, the Board President will communicate on behalf
of the Board to the news media and community. Statements made by Board members when not
authorized by the Board will be considered personal comments of the Board member, and
Board members are encouraged to identify such statements as their personal opinions. Official
Board or District statements (other than those made directly to the media) will be made through
the District website and/or its social media accounts, at official District events, or through other
official communication methods, such as District email or mailings. Individuals may speak for
the District only with prior approval from the Superintendent. 4

3. Publications having a high quality of editorial content and effective format. All publications
shall identify the District, school, department, or classroom and shall include the name of the
Superintendent, the Building Principal, and/or the author and the publication date.

4. Other efforts that highlight the District’s programs and activities. 5

Community Engagement 6

Community engagement is a process that the Board uses to aétively involve diverse citizens in dialogue,
deliberation, and collaborative thinking around commonfinterests, for the District’s schools. Effective

The footnotes are not intended to be part of the adopted policy;they should be removed before the policy is adopted.

Because those who post on a district's socidl miedia accounts‘typically have authority to speak on the district's behalf,
such accounts are likely either limited public forums\(alsexeéferred to as nonpublic forums) or public forums. See, e.g., People
for the Ethical Treatment of Animals v. Tabak, 109 F.4gh 6272824 - WE-3573661 (D.C. Cir. 2024)(finding the National
Institutes of Health's (NIH) social mediazaccounts wereflimited public forums because use of the accounts was limited to
discussion of certain subjects; howeyeér, the NIH violated the First Amendment when it filtered out comments based on the
plaintiff's viewpoints). Consider that school |districts are\different than federal government agencies and must ensure other
duties to students, e.g., safety afd security4which may require excluding certain comments from the district’s social media
accounts.

For several resources ong best practices for school board member social media use see
https://downloads.micxdseribepub.com/il/press/hosted/Social Media_Use for_Board Members_Resources.pdf.

4 See f/n 1, above. This item‘aligns with>sample policy 2:110, Qualifications, Term, and Duties of Board Olfficers, and
the board memberoath of office in{105 ILCS 5/10-16.5, which requires board members to swear or affirm that they “shall
recognize that a board member has no legal authority as an individual and that decisions can only be made by a majority vote
at a public board meeting.»Making'official statements through the district's website and official social media accounts, rather
than through personal or "miXedduse" accounts is a best practice and a strategy to mitigate First Amendment liability for board
members and employees who communicate through social media platforms. Additionally, it is a best practice for board
members or employees with social media accounts to clearly label their personal accounts as personal and limit district-related
communications to official district accounts. See the Lindke v. Freed case, discussed in f/n 3, above.

5 Examples of such programs include senior citizens’ brunches, realtors’ luncheons, and building tours.

6 This section is optional. A board that includes this subhead should complete the work necessary to develop and
implement community engagement goals. For training resources, see www.iasb.com/conference-training-and-
events/training/workshops/reflecting-on-communication-and-community-engageme/ and www.iasb.com/about-

us/publications/journal/2022-illinois-school-board-journal/september-october-2022/engaging-with-the-community-
%C2%A0a-time-to-reflect-and/.

The community engagement process differs from public relations (discussed in the Public Relations section, above) or
public polling. Public relations push out information to the community. Public polling pulls information or opinions from the
community. While most school districts understand how to push and pull information from their communities, the community
engagement process is part of the two-way conversation for school boards that involves listening. Listening should not be
limited only to the public comment period during board meetings. It is reaching out to the community and having conversations
not only with parents but other community members, and then taking into consideration their thoughts and ideas as boards
make their decisions. This method of listening must be purposeful for community engagement to work as intended.
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community engagement is essential to create trust and support among the community, Board,
Superintendent, and District staff. 7

The Board, in consultation with the Superintendent, articulates the District's community engagement
goals.

The Board will periodically: (1) review whether its community engagement goals(s) are achieving the
identified purpose(s) and objective(s); (2) consider what, if any, modifications would improve
effectiveness; and (3) determine whether to continue individual tactics.

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers)

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

7 These statements are based on IASB's Foundational Principles of Effective Governance, principle #2, "The board
connects with the community." The first sentence applies the definition of community engagement to a board and its school
district. See www.iasb.com/conference-training-and-events/training/training-resources/foundational-principles-of-effective-
governance/.

An alternative introductory sentence that repeats the definition of community engagement follows: “For purposes of this
policy, community engagement is the process that school boards use to actively involve diverse citizens in dialogue,
deliberation and collaborative thinking around common interests for their public schools.”
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