Hastings Public Schools
Independent School District 200

213.1PR SCHOOL BOARD COMMITTEE PROCEDURES

I. ESTABLISHING COMMITTEE MEMBERSHIPESFABEHSHING-COMNMFHEES:
AND-ASSHHGNING-MEMBERS

A. Each school board committee shall consist of two or three school board members, the
superintendent, and/or administrators as designated by the superintendent.

B. During the organizational meeting, the board’s chair will facilitate a discussion of
committee and liaison assignments to ensure alignment with each board member’s interests,
experience, and time availability.

C. A list of the board’s standing committees shall be available on the district website and shall
include:

1. The names of the board members serving on each committee, including the board
member serving as committee chair;

2. The committee’s mission statement; and

3. The dates and times of upcoming committee meetings.

II. COMMITTEE OPERATIONS & MEETINGSOPERAHON-OF-COMNMFHEES



A. Committees shall establish a meeting schedule and meet as often as necessary to
accomplish their work, but only when there is substantive business to be conducted;

B. Each committee meeting will follow an agenda that is created by the committee’s chair or
designee;

C. Meetings are open to the public and at least one printed copy of the committee’s meeting
agenda including attachments must be available for public review during the meeting;

D. During meetings the committee’s chair shall document discussions and recommendations;

E. After the meeting, the committee chair shall create a written summary of the meeting and
include all committee recommendations for board consideration;

F. To ensure that committee meeting summaries are attached to the preliminary agenda in
BoardBook for each regular meeting, the committee’s chair must submit the summary and
all attachments to the district’s administrative assistant by email no later than 12:00 pm six
(6) days before the scheduled regular meeting;

G. During regular board meetings, the chair of each committee shall provide a verbal summary
of the committee’s meeting, including any committee recommendations;

H. Committees shall not create subcommittees without board direction;

I. Committees do not have decision making authority, they serve as an advisory to the board
and are limited to making recommendations for the full school board to consider.

Reviewed: 06.11.202 664432025



