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Curriculum & Instruction:
The following data is available after the end of the 2nd Elementary Trimester:

Correct Words per Minute (CWPM)

At the Secondary Level, curriculum meetings are ongoing with teachers in various departments
to continue the development and refinement of our Guaranteed & Viable Curriculum (GVC).

We are revisiting our GVC as a secondary team this year because we will benefit from more
organization and clarity around our instructional tools. We have phenomenal teachers who are
seeing success using the resources they have access to. Again, this effort is more to organize
materials and create consistency around the district based on what’s working, rather than
re-invent anything.

At the Elementary Level, we recently completed our second “Expo” of the school year. During
the Expo, we were able to launch our Teaching and Learning Site, which houses all approved
instructional materials in a way that is accessible and consistent for all teachers. There is one
more Expo remaining in May.

Our “Expos” are what replaced what we previously referred to as “grade level collaboration”.
Expos are still highly collaborative, but now involve all teachers, and give teams from each
school an opportunity to present what's working well in their classrooms so it can be shared
around the district.

This month, all schools completed Spring parent-teacher conferences, and were able to connect
with families whose students are in need of extra support.

Safety & Security:
The KCSO contract for our three SROs will remain a 70/30 split for the upcoming school year.

The only update we are still navigating is that the 70/30 split will now apply to overtime.
We’'re working with our impacted school principals, SROs and the KCSO supervisor to problem


https://docs.google.com/spreadsheets/d/15tYQMsAXxq-3DaEcZHX5ofSJF2RRZ-fZod38FikNtQo/edit?gid=5755414#gid=5755414

solve how we want to approach overtime for the deputies. We currently have an agreement with
Rathdrum PD to cap overtime, and this arrangement works well.

Coming up, we have D.A.R.E. Graduations for 5th Graders at both Garwood Elementary and
Twin Lakes Elementary. We’re excited to see more students going through this impactful
program, and we’ve received a great amount of positive feedback on the program from families.
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