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Date: August 10, 2026
To: East Aurora School District 131 Board of Education
From: Ashraf Kawash, Director of Buildings and Grounds
Subject: Summer Projects Update

BACKGROUND
The 2026 Summer Projects are wrapping up.

SUMMARY
Attached are project updates and pictures.
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EAHS HVAC & Roofing:
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Gates & Krug Playgrounds:
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Brady Fire Panel Replacement & Tuckpointing:
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FRMA & Hill Ave Site Improvements:
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Maintenance Projects:
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