Waterloo Community Unit School District No. 5
Director of Technology

DATE: March 16, 2026

TO:  Mr. Charron, Superintendent
Waterloo School District Board of Education

FROM: Mr. Nick Hergenroeder, Director of Technology

Technology Board Report

The copier bid process has been completed, and all submitted proposals, along with a cost
analysis, were provided to Mr. Charron to present to the Finance Committee at Thursday
evening’s meeting.

Work is underway with HTC to obtain a quote for upgrading the district’s phone system, and a
proposal has also been requested to extend internet connectivity to support Hudl cameras at the
baseball and softball fields.

Vendors are being consulted to provide quotes for upgrading the Waterloo High School indoor
camera system, ensuring it aligns with the quality and performance of the district’s exterior
cameras.

The Technology Department is collaborating with the 6-12 administrative team to evaluate and
transition toward a more cost-effective, instructionally focused 1:1 device initiative. This effort is
designed to improve student access to devices while supporting a sustainable, long-term
technology plan for the district.
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