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Priority 3 Report
10/20/25

 Celebrations

 Balanced Scorecard: Goals 3.1-3.3

 Key Strategic Action(s)

 Current Progress / Data

 Next Steps



Celebrations



3.1 - Annually increase the percentage of 
STUDENT satisfaction.

3.2 - Annually increase the percentage of 
PARENT / FAMILY satisfaction and engagement.

3.3 - Annually increase the percentage of 
COMMUNITY satisfaction and engagement.
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Key Strategic Actions
Balanced Scorecard: Goal 3.1

 G-PISD Annual Engagement 
Surveys

o Open from March 2-30

 Available for:
o Students
o Parents
o Community Members
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Key Strategic Actions
Balanced Scorecard: Goal 3.2

 Website & App Development

 G-PISD has partnered with Apptegy to develop our 
new district website and mobile app.

 The new platform will improve:
• Accessibility
• Navigation for families
• Mobile experience
• Communication tools

Target Completion/Launch: 
June 2026



Key Strategic Actions
Balanced Scorecard: Goal 3.2

 Digital Accessibility (ADA Compliance)

 Web Content Accessibility Guidelines (WCAG) are international 
standards that make digital content more accessible for people 
with disabilities.

 A U.S. Department of Justice rule under the Americans with 
Disabilities Act (ADA) requires state and local governments to 
ensure websites and digital content meet WCAG 2.1 Level AA 
standards.

 Compliance deadline for G-PISD: April 2027
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Key Strategic Actions
Balanced Scorecard: Goal 3.3

 Family Resource Center Update

o Continue to improve processes to increase 
opportunities to support more families.

o Increase opportunities for community 
engagement through in-person and virtual 
parent meetings.



Current Year Data
Family Resource Center
Food Pantry and Clothing Closet: Serving hundreds of students and 
families with care and connection. As of March 16, 2026

"Where we were …"

2025-2026 Data
FOOD PANTRY CLOTHING 

CLOSET
Wildcat W.I.N. Fair

Served over 500 
students and 
approximately 
269 families. 

Served over 420 
students and 
approximately 
300 families 

Served over 500 
students



Next Steps
 Review results from the G-PISD Annual Engagement 

Surveys to support district planning and decision-making.

 Continue development of the new district website and 
mobile app with Apptegy, with a target launch in June 
2026.

 Continue reviewing website and digital content to support 
WCAG 2.1 Level AA accessibility standards ahead of the 
April 2027 compliance deadline.

 Continue supporting the Family Resource Center as a hub 
for services, resources, and community engagement.

"Where we are going!"



Thank you!
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