Date: April 1, 2026

To: LPSD School Board
From: Laura Hylton, Finance Director
RE: April Board Report

FY27 Insurance Renewal

AK Public Risk Alliance (APRA) hosted an update meeting in February and property rates are expected to
remain flat, increases will come from ongoing replacement value updates as appraisals are completed. Cost to
build have changed so much in recent year this adjustment is necessary and reinsurance carriers view APRA’s
program favorably during underwriting with values assessments underway.

Liability which includes cyber, crime, student/volunteer accident and general liability is expected to see low
double digit increases. Cyber and crime are driving this market currently. Worker’s Compensation is expected
to remain flat.

APRA added coverages for FY26 environmental liability and property terrorism the programs provide added
coverage and did not generate new premium costs. Cyber liability and crime plans were incorporated into the
program and reduced premium costs.

Optional additional coverage for excess Sexual Abuse of Minors (SAM), Cyber Liability, Environmental
liability and active assailant are available for pricing if the board is interested in these programs our broker will
facilitate quotes. SAM claim limits were incrementally increased from $2M to $15M and then reduced, the
higher the limits more litigation and awards. I am not recommending adding coverage in excess of what APRA
provides.

ERATE - Internet Bids FY27

The ERATE filing window is closed. LPSD’s 470 form requesting services posted for the required 28-days and
we received five proposals. Proposal evaluations were completed and Microcom is highest scoring proposal.
Contract documents are expected in the next few days and the 471 form requesting discounts was filed before
the April 1% deadline.

Reporting Update

FY26 audit is scheduled for the week of August 10, 2026. The audit documentation is a yearlong process
involving the provision of electronic files to the auditors for review.

Annual performance report for NYCP is due by April 14,

Grants and Federal Funding

Impact Aid payments for 90% proration were received today, payments are not yet final for the 2026
application. Construction funding and possibly added direct support funding may be issued before June 30™.

This reflects an increase to the FY26 Impact Aid estimate of 50% proration of $843,929 reducing the
endowment draw for FY26 and covering unexpected expenses like the boiler replacement.



The Dept. of Labor monitored our BBRCTE funding SAEF2 grant went very well. LPSD’s systems of internal
controls provide the required framework for documenting the financial systems for Federal Grants. The internal
control systems ensure compliance with the grant requirements and CFR2 requirements. Steve Noonkesser and
I provided written monitoring rubrics for program and financial system information and met with DOL staff for
the in person review. Two items were identified for added information for program participation numbers and
time and effort increased documentation. The response will be submitted in March.

Part I of the Indian Education grant was submitted on March 5™ and the count is 257 tribally connected
students. Thank you to all the staff and parents who worked to complete 506 forms documenting tribal
membership. The membership only needs to be documented one time for each student and directly provides
funding for aides to support reading and the SNAP meet for high school students.

Financial Report attached.

Alaska DEED is finalizing the October count data for the 2025-2026 final foundation funding calculations.
With mid-year hires and actual revenue allocations nearly complete a budget revision for FY26 is planned for
board review and approval.

Legislative Session

Several funding bills and budget items to watch are the appropriation in the Governor’s budget for the BBRCTE
residential funding program and HB261 which would establish multiyear average adjusted average daily
membership calculations intended to smooth fluctuations in enrollments over three years. Analysis of FY23-
FY27 restatements and estimates show of HB261 would benefit LPSD. HB261 fiscal notes and estimates have
been a bit of a process, the choice between prior year and the average of 3-years is done by school making the
estimates complicated.

HB347 proposes a $630 increase to the BSA with all the news articles highlighting the continued deficits for
most districts this is needed, with the state budget realities it is unclear if any added funding will in fact be
appropriated.

Bills affecting education and mandating curriculum only reflect the cost to the State of Alaska. The estimated
costs for districts to purchase and staff to meet the new requirements are typically not provided to the

legislature.

Legislative Contacts:

Senator Lyman Hoffman Representative Bryce Edgmon
Senator.Lyman.Hoffman@akleg.gov Representative.Bryce.Edgmon@akleg.gov
State Capitol Room 518 State Capitol Room 208

Juneau, AK 99801 Juneau, AK 99801

907-465-4453 907-465-4451

866-465-4453 800-898-4451


mailto:Senator.Lyman.Hoffman@akleg.gov
mailto:Representative.Bryce.Edgmon@akleg.gov

Lake and Peninsula School District

100 Board Report From Date: 7/1/2025 To Date: 4/1/2026
Fiscal Year: 2025-2026
Account Description GL Budget YTD Balance Encumbrance Budget Balance % Budget
Instruction $4,408,877 $2,537,939 $1,870,938 $1,414,133 $ 456,805 10.36%
Lake View Home School $ 19,541 $ 21,288 $ 1,746 $ 11,658 -§ 13,405 -68.60%
CTE $ 441,751 $ 222,057 $ 219,694 $ 60,721 $ 158,972 35.99%
SPED direct instruction $1,258,006 $ 734,706 $ 523,300 $ 425,548 $ 97,751 1.77%
SPED special services $ 274,970 $ 107,215 $ 167,755 $ 26,355 $ 141,400 51.42%
Student support $ 61,245 $ 23803 $ 37,442 $ 11,347 $ 26,095 42.61%
Instructional Support $ 693427 $ 481,326 $ 212,101 $ 208,455 $ 3646 0.53%
Instructional Technology $ 843,987 $ 640,852 $ 203,135 $ 169,266 $ 33,869 4.01%
School Admin - Principals $ 877,505 $ 498,241 $ 379,263 $ 312,901 $ 66,363 7.56%
School Support - Secretaries $ 100,069 $ 80,200 $ 19,869 $ 33,861 -$ 13,992 -13.98%
District Admin - Superintendent & Board $ 584,729 $ 450,574 $ 134,155 $ 66,020 $ 68134 11.65%
District Admin - Business Services $ 810,516 $ 682,360 $ 128,156 $ 221,942 -$ 93,786 -11.57%
Maintenance and Operations $3,076,646 $2,718,246 $ 358,400 $ 462,155 -$ 103,755 -3.37%
Student Activities $ 439,168 $ 372,957 $ 66,211 $ 25467 $ 40,743 9.28%
Other Fund TRS & PERS OB $ 0 $ 790 $ 790 $ 423 $ 1,213 0.00%
Other Fund TRS & PERS OB $ 0 $ 6,265 $ 6,265 $ 4717 -5 10,982 0.00%
Debt Service - leases $ 70,080 $ 0 $ 70,080 $ 0 $ 70,080 0.00%
Transfer Other $ 0 $ 0 $ 0 $ 0 $ 0 0.00%
Grand Total: $13,960,516 $9,578,819 $4,381,697 $3,454,971 $ 926,726 6.64%

Budget Notes:

1) Budget assumed all schools are open. Levelock closed November 7, 2025.

2) Revenue based on $680 BSA, receiving $700

Expenditure Notes:

1) Salaries, Benefits and TRS & PERS on-behalf amounts will require budget revisions for actual amount of staff placement since

March budget estimates.

2) District Admin - Business Services will be over budget until grant indirect costs are posted for the year.
3) LVHS will be over budget due to added staff salary for LVHS teacher.

4) Other fund TRS & PERS OB transfer to Student Support annually at year end.
5) Maintenance & Operations will show over budget until the excess cost of teacher housing is posted to fringe benefits.



Budget vs. Actual (Year-to Date) Revenue Comparison
(Excluding SOA Foundation)

32’000 M Actual m Budget
c
g
2
'—
1,500
1,000
500 l
: —_— . ‘ D o o
L&PB Impact Aid ERATE On-Behalf  State Raffle BBRCTE  Housing Rent Local BBRCTE - Interest

PERS & TRS Local L&PB



Budget vs. Commited Expenses by Category
(Committed - Year-to-Date and Encumbered)
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Expenditures by Department

Budget vs. Year-to-Date
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