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Construction Manager: 
• Kraus-Anderson Construction Company

Summary: 
• Full abatement of asbestos containing materials and hazardous materials 
• Full demolition of the building including:

• Building structure
• Building foundations
• All utilities (removed to city sidewalk)
• Site removals (asphalt paving, fencing, playground curb, sidewalks, etc.)
• Backfill, topsoil and seeding

• Alternates:
• Alternate #1: Abate and remove underground fuel tank

Project Details
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Project Details: Site Logistics and Existing Utility Map: 



Milestone Schedule

Anticipated DateDescription

June 8, 2026Approval to solicit for public competitive bids

June 26, 2026Final Hazardous Materials Report

June 30, 2026Bid Documents Released

July 16, 2026Bids Due 

August 6, 2026Bid Verification 

August 10, 2026School Board Meeting – Approval of Bids

September 01, 2026Hazardous Materials Abatement Begin

November 02, 2026Demolition Begin

June 2027Final Completion (Final Grade, Topsoil, & Seed)



Raw Bid Results:
(Does not include contingency, insurances, fee or general conditions)
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• Alternate #1 Fuel Tank Extraction: Not Accepted
• City of Virginia did not find any remanence of the tank when they did their investigation.
• We will still dig in that location to confirm. If it is found, contingency will be used to cover the costs.
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Master Budget:

Project Funding (Budget)
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Master Budget:

Direct (Hard) Project Costs
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Master Budget:

Indirect (Soft) Project Costs
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Master Budget:

Project Costs Summary

UNDER BUDGET!! Total Project Costs: $1,534,484



KA
Amendment #19

Total Amendment: $433,510
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Board Approvals:
1. Award Contracts to Recommended 

Prime bidders for James Madison 
Campus Abatement and Demolition 

2. KA Amendment #19
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