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Construction Report
Agenda Topic: P
Type of Item: Report

Guiding Outcome: Responsible Fiscal Stewardship

This report provides an update on current construction projects, including
scheduling, progress, and funding. It also serves as an opportunity to address
any questions from the Board regarding project time lines, safety measures, and
budget adherence.

Summary:

Construction projects are being executed to improve district facilities, ensuring
they meet safety standards, operational needs, and regulatory requirements.
The focus remains on delivering high-quality environments for students and staff
while adhering to approved budgets and time lines.

Background Information/
Previous Board Action:

Enhanced safety and functionality of facilities. Temporary disruptions in certain
areas due to construction activities.Improved efficiency and learning
environments upon completion.

Potential Operational Impact:

Potential Financial Impact Projects are expected to remain within approved budget allocations.Delays or
scope changes could increase costs.Long-term savings anticipated through
energy-efficient systems and reduced maintenance needs.

Recommendation (Consent or

New Business Only):

Division: Operations
Department: Construction
Staff Member(s) Responsible: Brandon Boyter
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