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Subject: III. REPORTS OF THE SUPERINTENDENT 

A. ACADEMICS REPORT 

3. District Improvement Plan  

 

  

Presenter or Contact 

Person: 

Executive Director of Teaching and Learning Dr. Cherron Montgomery 

 

 

  

Policy/Code: BQA (Local)   

  

Summary: In accordance with Texas Education Code and board policy, the District Education 

Improvement Council (DEIC)—a broad committee comprising campus staff, 

district personnel, parents, and community/business partners—collaborated to 

analyze performance data and create problem statements recommendations for 

the District Improvement Plan (DIP). The DIP serves as a strategic roadmap 

ensuring alignment between board, district and campus targets.  

  

Attachments: District Improvement Plan Presentation 

  

Recommendation: 

 

 

Recommended  

 

Motion: 

This report is for informational purposes only. 

 

 

Not applicable. 

 

Not applicable. 

 

https://drive.google.com/file/d/1GVFEBiZegRRUDxDTW4MqAMPH42HgO3nt/view?usp=sharing
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