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Recommendation(s):
It is the Administration’s recommendation that the Board approve the following Initial Resolution:
e Resolution Authorizing the Borrowing of Not to Exceed $25,000,000; and Providing for the
Issuance and Sale of General Obligation Promissory Notes

Purpose:

The initial resolution above will authorize the District to seek General Obligation Promissory Notes in an
effort to provide District community recreation facility improvements, including construction of a pool at
the Activity and Fitness Center, and improvements and expansion of the outdoor community recreation
facilities at Frank Lloyd Wright Intermediate School, including construction of a track; and acquisition of
related furnishings, fixtures and equipment.

Background:

Over the past several years, the District has strategically invested in enhancing our community recreation
facilities. We have expanded programming opportunities and improved accessibility to better serve
residents of all ages. Following the successful completion of Phases 1 and 2 of the Activity & Fitness
Center, the proposed Phase 3 project would add a warm water pool and lap walking pool in response to
strong participant demand and the continued growth of aquatic and wellness programming. The project is
expected to increase recreational opportunities while providing additional amenities for seniors,
rehabilitation programs, water fitness, and community use.

The proposed Frank Lloyd Wright (FLW) Community Track and community recreation furnishings
project is intended to transform the existing outdoor space into a multi-purpose community asset by
improving access for youth athletics, enhancing traffic flow and site safety, creating an outdoor venue for
fine arts and community events, and expanding recreational opportunities. The project also recognizes
that track and field is the largest participation sport at FLW and addresses the need for additional outdoor
amenities to support community activities.

These projects are part of the District's broader long-term financial stabilization strategy, which utilizes
available Community Service Fund (Fund 80) resources to invest in high-priority recreation facilities
while preserving the District's long-term financial flexibility. Together, the projects support the District's
mission of providing high-quality recreational opportunities that benefit students, residents, and the
broader West Allis-West Milwaukee community.
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