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Subject: VIII. REPORTS OF THE SUPERINTENDENT 

B. ACADEMIC REPORT 

1.​ Board Goals Update 

  

Presenter or Contact 

Person: 

Executive Director of Teaching and Learning Dr. Cherron Montgomery 

Executive Director of Guidance and Counseling Dr. Courtney Jackson 

Director of Career and Technical Education and Innovation Tyesha Smith 

Chief Academic Officer Dr. Charlotte S. Ford 

  

Policy/Code: EA(Legal) 

  

Summary: Under House Bill 3 (HB 3), Texas school boards are required to set annual and 

long-term goals focused on improving student outcomes, particularly in early 

literacy and college, career, and military readiness (CCMR). The purpose of these 

goals is to align board governance with academic achievement, ensure 

transparency and accountability, and drive continuous improvement across all 

student groups. By focusing on measurable progress, HB 3 encourages school 

boards to prioritize student success and close achievement gaps, helping ensure 

every student is on track for long-term success. 

 

  

Attachments: Board Goals Update 

  

 

Recommendation: 

 

Recommended 

Motion: 

Not applicable.   

Not applicable.  
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