CORBETT SCHOOL DISTRICT 39
35800 E. Historic Columbia River Hwy.
Corbett, OR 97019

TO: Members of the School Board

FROM: Marleen Carroll

DATE: August 19, 2026

RE: Work Session: Board/Superintendent Operating Principles and Goals

EXPLANATION: This work session, facilitated by McPherson and Jacobson, provides an
opportunity for the Board and Superintendent to establish shared
expectations for how we work together and what we will accomplish
together during the coming year. The focus is on creating clarity around
governance, communication, priorities, accountability, and the
Board-Superintendent relationship.

PRESENTERS: Mike Scott
SUPPLEMENTARY None
MATERIALS:

RECOMMENDATION: None

REQUESTED ACTION: Information Only



