
Reinstatement Recommendation: Kacy Lou Leyba 

To: Lake and Peninsula School Borough Board of Education 

Date: March 31, 2026 

Subject: Formal Request for Reinstatement of Kacy Lou Leyba 

Dear Members of the Board, 

I am writing to formally recommend the immediate reinstatement of counselor Kacy Lou Leyba. 
While I understand her termination was based on her remote status, I believe this decision 
overlooks her profound value to our students and the unique needs of our district. 

Kacy Lou’s years of experience within the Lake and Peninsula Borough have built a foundation 
of trust that cannot be easily replaced. Her deep understanding of our community’s nuances, 
combined with her exceptional educational qualifications, makes her an invaluable asset to 
student mental health and stability. 

In a district where consistent support is vital, disrupting these long-standing relationships creates 
an unnecessary gap in care. Her ability to provide high-quality remote counseling far outweighs 
the administrative preference for on-site presence, especially given her proven track record of 
success with our youth. 

I respectfully urge the Board to reconsider this decision and prioritize the continuity of care for 
our students by reinstating Kacy Lou Leyba. 

Sincerely, 

Heidi Wilder 

(907) 781-2228 

President of Tanalian LSAC 


