Prepared by Dr. Jeffrey Alstadt
Approval of School Improvement Plans

To present the Board of Education with the annual School Improvement Plans for Kimes Elementary School,
Centennial Elementary School, and Northlawn Junior High School for formal approval.

Background and Information:

School Improvement Plans are updated annually by building leadership to establish clear academic goals,
outline instructional strategies, and guide schoolwide operational priorities for the upcoming school year.

Key Provisions

e Each school building has developed targeted strategies to enhance student achievement and support
learning growth across grade levels.

e The plans outline specific performance goals, curriculum alignment initiatives, and professional
development priorities for building staff.

e Building leadership teams will monitor progress throughout the school year to ensure accountability and
continuous improvement.

Administrative Recommendation:
The administration recommends that the Board of Education approve the School Improvement Plans for
Kimes, Centennial, and Northlawn Junior High School as presented on the consent agenda.



