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State Reports/Data

Indicator 13 (Transition) canceled for this year
Working on Indicator 14
Working on File Review Updated Data

Staffing Updates

Certified Openings for 26-27: 244- Elementary Special Education Teacher, Coop: Y4
Gifted
Looking at staffing needs for paras for next year

Director’s Focus

Updating CAPS Personnel Systems with Whitnie to ensure appropriate FTE’s claimed to
gain maximum reimbursement.

Collaborating with the state department to ensure staff is appropriately licensed in all
content areas.

Preparing professional development schedule for fall 2026

Collecting and Reviewing Para evaluations

Attending state and regional SPED Director Meetings (KASEA and State)

Participating in monthly SPED administrators Webinars

Interviews/Hiring/Transfers — continuing to replace paras that leave and on board para
sub applications as they are submitted-see above staffing needs

Student programming/needs — attending meetings; communicating with parents
Corresponding with Legal Services regarding programming

Collaborating with Administration

Collecting information and data on professional development needs and staffing needs to
best serve CCSEC for next school year.

Finalizing the end of the year paperwork for staff including para in-service hours, para
evaluations, Compliant IEP paperwork, etc.



