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Unofficial and Unapproved 
Minutes of Regular Board Meeting 

3-26-2026 

The Board of Trustees 
Judson ISD 

 

______________________________________________________________________________ 

 

A Regular Board Meeting of the Board of Trustees of Judson ISD was held March 26, 2026, 

beginning at 5:30 PM in the ERC Board Room, 8205 Palisades Dr, Live Oak, Texas 78233.  
Notice of this meeting was posted in accordance with the Texas Open Meeting Act, Texas 

Government Code Chapter 551. The meeting was audio and video tape recorded. 
 
Present: Monica Ryan, Lesley Lee, Suzanne Kenoyer, Stephanie Jones, Laura Stanford and 

Interim Superintendent Dr. Robert Jaklich.  Amanda Poteet arrived at 5:35 PM.  José 

Macias arrived at 6:13 PM. 

 

Absent:    None 

 

1. MEETING CALLED TO ORDER 

A. Roll Call, Establishment of Quorum, Invocation, Pledge of Allegiance 

Board President Monica Ryan called the meeting to order at  5:30 PM.  Roll call was 

conducted and a quorum was established. 

2. RECOGNITIONS 

Invocation was given by Lynn Trevino, Director of Purchasing.  Pledges were let by 

Ashlynn Daley, Salinas Elementary Student.  Colors were presented by Judson High 

School JROTC:  First Lieutenant Jaylah McNeal, Chief Master Sergeant Ruben 

Pacheco, Captain Haiden Thorp and Captain Nathan Garcia.  Judson High School Ceer 

Team was recognized for there Virtual National Championship Win at the National 

Cheerleading Association Competition.  Cheer team members are Peyton Bayne, Piper 

Bayne, Faith Caesar, Julianna Encarnacion, A'niyah Fisher, Abigail Garcia, Ciara Harris, 

Aaliyah King, Rachel Leija, K'leah Loftis, Avianna Macias, Jaxen Moore, Shawna 

Morn, Eva Munoz, Zailee Vela, Nylah Warner, Julia Figueroa, Maya Reyes, Ja’Caria, 

Flanders, Maliyah Whitmill, Madison Williams, Jaliya Warfield and Presley Polanco, 

there Coach is Mya Hensen.  Veterans Memorial High School choir students Evan 

Avery and Layla Mata were recognized earning the title of TMEA All-State Musician in 

Texas.  Wrestling State Qualifiers were recognized, from Judson High School are Miaya 

Oliver, McKenzie Johnson, Ember Porter Lilaina Port and Saniya Devore.  Veterans 

Memorial High School Wrestler Aiden Morrison. Wrestlers from Wagner High School 

are Aajay Kumaraswamy, Ethan Morales and Adiella Reyes.  Veterans Memorial High 

School Boys Basketball team were recognized for advancing to the Final Four at the 

State Level.  The athletes are Brandon Halley, Charles Ford, Anthony Davis, Jonah 

Flowers, Zydon Clark, Andres Vasquea, Darlen Jordan, D’Angelo De La Rosa, Carmelo 

De La Rosa, Chrisian Saenz, JaMickael Moore, Courtney Shanklin, Kingston 

Hammond, John Uveda, Jermiah Taylor, Joaquin Best and Sebastian Schlelcher.  Third 

Grade Reading Contest winners were recognized:  third place was Copperfield 
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Elementary, second place was Hopkins Elementary and first place was Masters 

Elementary.  The top student readers in the reading contest were recognized:  third place 

was Emily Perez from Copperfield Elementary, second place was Xavier Stevens from 

Masters Elementary and in first place was Natalie Reyes from Hopkins Elementary.  The 

Community Connections Award recognized Elizabeth Stamper with Scholastic. 

3. ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD 

A. Public Comment 

Gilbert Flores, Amber Gonzales, Scott Willis and Dontay Evans addressed the 

Board. 

4. SUPERINTENDENT REPORT 

A. Judson Education Foundation 2025 State of the Foundation 

Dr. Jaklich asked Lexie Greathouse to present the JEF 2025 State of the Foundation.  

She shared the information on the report and played a video testimonial of what the 

foundation is able to support for our campuses and students. 

B. Bond & Construction Update 

Mr. Daniel Brooks shared the construction report and noted that the Wagner High 

School chiller was installed over Spring Break and will be bringing the substantial 

completion report of the district-wide playgounds. 

C. Intruder Detection Security Audit 

Dr. Lacey Gosch reported that we had five intruder detection audits and they were at 

Woodlake Elementary, Candlewood Elementary, Judson Learning Academy, Judson 

Early College Academy and Selma Elementary. There were no findings at four of 

the campuses and one precedural finding. Any questions will be answered in closed 

session. 

D. Staffing & Vacancy Report 

Ms. Ceci Davis shared a summary of the report.  She noted that Human Resources is 

working on the vacancies to place employees from the campus consolidations in 

those positions. 

5. CONSIDERATION OF CONSENT ITEMS 

Consent items B, C, and E – K were unanymously approved. 

Motion made by Ms. Ryan to approve consent agenda items B, C, E, F, G, H, I, J and K, 

seconded by Ms. Poteet 

Aye:  Ryan, Poteet, Lee, Kenoyer, Jones, Macias, Stanford 

Nay:  None. 

Abstained:  None. 

Motion passes. 

A. Consider and take action regarding approving Minutes from the Regular 

Board Meetings held on January 22, February 26, the Public Hearing on February 26 

and the Special Meetings on February 14, February 16, February 19, and February 

24, 2026 

Motion made by Ryan to approve the Minutes from the Regular Board Meetings 

held on January 22, February 26, the Public Hearing on February 26 and the Special 

Meetings on February 14, February 16, and February 19, seconded by Ms. Poteet 

Aye:  Ryan, Poteet, Lee, Kenoyer, Jones, Macias, Stanford 

Nay:  None. 

Abstained:  None. 
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Motion passes. 

B. Consider and take action regarding approving the February 28, 2026 monthly 

financial statements and the January 31, 2026 tax collection report and bond reports 

Consent item passed unanimously. 

C. Consider and take action approving the final payment and acceptance of the work 

for the Districtwide Elementary Playground Upgrades project in Bond 2022 

Consent item passed unanimously. 

D. Consider and take action approving the construction services contract amendment, 

supporting the Cibolo Creek Middle School project in Bond 2022 

Motion made by Ms. Stanford to approve the construction services contract 

amendment, supporting the Cibolo Creek Middle School project in Bond 2022, 

seconded by Ms. Kenoyer 

Aye:  Ryan, Poteet, Lee, Kenoyer, Jones, Macias, Stanford 

Nay:  None. 

Abstained:  None. 

Motion passes. 

E. Consider and take action regarding approving the ranking for Request for Proposal  

25-17 for Police Shields 

Consent item passed unanimously. 

F. Consider and take action regarding approving the ranking for Request for Proposal 

25-27 Purchase & Installation of Kitchen Equipment for the Judson ISD Child 

Nutrition Department 

Consent item passed unanimously. 

G. Consider and take action approving the selection to provide general contractor 

services for the Elolf ES Chiller Replacement project (TIPS JOC Contract 

#25010502) 

Consent item passed unanimously. 

H. Consider and take action regarding approving Judson Early College Academy 2026-

2027 Instructional Calendar as presented 

Consent item passed unanimously. 

I. Consider and take action regarding approving the Proclamation Declaring April 6-10 

2026 as JISD Assistant Principals Week 

Consent item passed unanimously. 

J. Consider and take action regarding approving a proclamation to declare April 2026 

as National Library Month 

Consent item passed unanimously. 

K. Consider and take action regarding approving the Proclamation for the Month of the 

Military Child as April 2026 

Consent item passed unanimously. 

6. DISCUSSION/CONSIDERATION OF ACTION ITEMS 

A. Discussion and possible action approving the attached budget amendments to the 

budget for the 2026 fiscal year 

Motion made by Ms. Kenoyer to approve the budget amendments to the budget for 

the 2026 fiscal year as presented, seconded by Ms. Stanford 

Aye:  Ryan, Poteet, Lee, Kenoyer, Jones, Macias, Stanford 

Nay:  None. 
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Abstained:  None. 

Motion passes. 

7. DISCUSSION ITEMS/REPORTS 

A. Discuss 1882 Partnerships (Macias) 

The Board discussed the possiblity of an 1882 Partnership and talked about the 

school districts that have partnered with them and whether it would be something 

the district would be interested in. 

B. Update on Board Training, Conferences, Events, Board Committee Updates and 

Board Norms 

Ms. Kenoyer attended the Veterans Memorial HS boys basketball final game, 

Veterans Memorial Spring Sport Recognition Cermony and the JEF Gala.  Ms. 

Stanford attended the Ag Expo, the Educator of the Year, the JEG Gala and she had 

the first Ad Hoc Conflict Bullying Committee meeting with Ms. Jones and Ms. 

Ryan.  Ms. Poteet attended the Distinguished Educator of the Year, the iPlay 

Tournament, the JEF Gala and she worked the book fair at Crestview ES.  Mr. 

Macias spoke with the Hispanic Honor Society at Wagner HS, he attended an event 

on the Emergence of AI at Kitty Hawk MS and he attended the JEF Gala.  Ms. Jones 

attended the Educator of the Year Ceremony, the Metzger Bullying Committee 

Meeting, she will be attending the next Bullying Ad Hoc Committee Meeting, she 

attended the JEF Gala, and will be attending the JLA Occupation Symposium.  Ms. 

Lee attended the Educator of the Year Ceremony, the Pre-UIL bands at Metzger 

MS, the JEF Gala, Coffee with the Counselors at Metzger MS, and the first PTO 

Roundtable meeting with eight campuses.  Ms. Ryan had a meeting with 

Representative Gervin Hawkins and spoke with Senator Menendez, she will be 

attending Skills USA competition and will be inTexarkana with Leadership TASB. 

 

The Board adjounrd into closed session at 7:12 PM.                    

 

8. CLOSED SESSION 

A. Pursuant to Texas Government Code Section 551.074, Discussing Personnel, the 

Personnel Report and Updates Including New Hires, Resignations and 

Administrative Appointments 

B. Pursuant to Texas Government Code Section 551.076 Discussion regarding Intruder 

Detection Security Audit and Security Devices 

C. Pursuant to Texas Government Code Section 551.071 consultation with attorney 

regarding legal updates pertaining to the Superintendent employment, investigation, 

administrative leave, and the proposed termination of Superintendent Dr. Milton 

“Rob” Fields III’s employment contract during the contract period for good cause 

D. Pursuant to Texas Government Code Section 551.074 consider and discuss updates 

related to the Superintendent employment investigation, administrative leave, and 

the proposed termination of Superintendent Dr. Milton “Rob” Fields III’s 

employment contract during the contract period for good cause 

 

The Board reconvened in open session at 8:11 PM.  No final action, decision or vote 

was taken while in closed session. 
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9. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS DISCUSSED 

IN CLOSED SESSION 

A. Consider and take possible action(s) regarding the Personnel Report and Updates 

Including New Hires, Resignations and Administrative Appointments 

Motion made by Ms. Kenoyer to approve the Personnel Report as presented, 

seconded by Ms. Poteet 

Aye:  Ryan, Poteet, Lee, Kenoyer, Jones, Macias, Stanford 

Nay:  None. 

Abstained:  None. 

Motion passes. 

10. ADJOURNMENT 

There being no further business, the meeting was adjourned at 8:12 PM. 

 

 

 

    

Board President Date 

 

 

    

Board Secretary     Date 


