
SWTX Maintenance & Grounds 
REPORT

MARCH 26, 2026



Personnel: 42 Including Uvalde, 
Eagle Pass, Del Rio and Crystal City



Major Projects
Uvalde: Paving, Loop Drive and 

Parking Lots Chip Seal –Fencing - 
Dorms - Cafeteria



Daily Work Orders
Cleaning, Dusting, Mopping, 

Spring Break Projects, Tiling, 
Painting, Lighting, etc.



Pending Projects
EP - HVAC, DR - Welding, 

Construction Science, Powerline 
Technician Programs



Technology
Inframapping





Campus/Student 
Rewards and Benefits





SWTX CONSTRUCTION REPORT
MARCH 26, 2026



TECH EXPANSION EAGLE PASS 
HVAC CHITTIM CAMPUS
• HVAC AIR HANDLERS INSTALLED

• CLASSROOMS IN PROGRESS​

• ELECTRICAL WORK-EMERGENCY LIGHTING AND WALL 

PACKS COMPLETED​

• MDP IN PLACE​



EAGLE 
PASS 

CAMPUS



EAGLE 
PASS 

CAMPUS



EAGLE 
PASS 

CAMPUS



EAGLE 
PASS 

CAMPUS



TECH EXPANSION DEL RIO WELDING, 
CONSTRUCTION SCIENCE​

• BUILDING BEING ERECTED

• TRANSFORMER PAD POURED

• SEWER LINES CONNECTED TO EXISTING

• DIRT WORK FOR POWERLINE TECHNICIAN PAD-90%

• LINEMAN POLES INSTALLED



DEL RIO
CAMPUS



DEL RIO
CAMPUS



DEL RIO
CAMPUS



DEL RIO
CAMPUS



DEL RIO
CAMPUS
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