
 

During Spring Break, our facilities team completed a full cleaning and disinfecting
of all district buildings, ensuring schools were reset and ready for students and staff.

Clackamas River Elementary Library
 We removed large countertops in the library to create a more open and cohesive

environment that better supports teaching and learning.
High School Maintenance

 The high school dry room kitchen floor was painted in accordance with inspection
guidelines to maintain compliance.

Grounds Maintenance
 We completed our third round of spraying along fence lines and around building

perimeters as part of our ongoin weed control program.
School-Based Health Clinic

 Annual maintenance has been completed at the health clinic. This included
repairing areas of dry rot, removing a hazardous tree, and clearing debris around

the building to improve safety and long-term maintenance.
High School Office Project

 Office remodel drawings are currently being finalized. Framing is scheduled to
begin on April 18.

Stormwater / Bioswale Work
 A cottonwood tree was removed from the Clackamas River Elementary bioswale.

The tree’s roots had grown into the culvert, contributing to flooding during heavy rain
events. This summer, we plan to remove the remaining roots from the culvert to

restore proper drainage.
.

Operations Reports: April 2026
John Simpson, Facilities Coordinator



✅ 3 Wins:
A built-in quarantine utility successfully intercepted multiple phishing emails and
placed them in quarantine before reaching users’ Gmail accounts.
PDSA cycle to provide classrooms 

      with labeled chargers and a 
      checkout system. Improves student 
      ownership while reducing staff time 
      through better device management.

Installed two additional security 
      cameras at Estacada High School 
      to enhance campus visibility and 
      overall safety coverage.

                                                           🧠 2 Things Learned:

🎯 1 Focus:
An internally developed application for classroom Chromebooks requires a room
code and restricts use to the district network; pilot testing has begun at EHS.

Technology Department
Kristy Cheshier, Director of Technology

Canvas analytics provides powerful
insights into student learning
Classroom Chromebook sets are
occasionally being relocated or used
outside their assigned rooms, highlighting
the need for improved tracking and
monitoring systems.



 When comparing lunch to
breakfast participation, breakfast
is significantly lower across
schools showing an opportunity for
growth. ➡️

Nutrition Services Department
Lori Dyson, Nutrition Services Coordinator

Meal Service Summary : First day of school - March 13
Breakfast Served: 68,192
Lunches Served: 120,170

REID Meals: 7,289
Total Meals Served District Wide: 195, 651

Nutriton Services continues to prioritize staff development and food
safety. We now have four ServSafe Manager certified nutrition staff -
 *ServeSafe Manager Ceritification is a nationally recognized food safety
certification that requires weeks of studying and passing a 90- question
timed exam, demonstrating strong knowledge of food safety, sanitation, and
safe kitchen practices.   



3 Wins
The Transportation Department is collaborating with Grote and
the Oregon Department of Education (ODE) to pilot a program
testing newly added lighting on school buses, aimed at
improving visibility and enhancing student safety
Successfully traveled 29,300 miles safely, without a single
incident.
Scored an 92.5% on time rate for the month of March.

Something learned
During non-Reid days, an average of approximately 617
students are utilizing their bus cards.

1 Action Item
Implement targeted system adjustments to optimize operational
efficiency, streamline workflows, and improve overall
performance outcomes.

Transportation Department
Sara Lawson, Transportation Coordinator
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