Miami Public Schools

June 8, 2026
Board of Education - Reqular Meeting
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EFFECTIVE
COMMUNICATION

LOOKS LIKE:

° Two lane highway - talk to each other,
not at each other.

Progress - focused, engaged,
making forward progress.

Active listening - eye contact,
attentive, and present

Clear, concise, direct, empathetic
communication.

Written communication is brief
and to the point; consider tone.

00000

Professional in our words,
actions, and appearance.

c Timely 0 Responsive

SOUNDS LIKE:

@ Kind & Natural
@ Calm @ Caring
@ Direct (but still kind)

© One person at a time

@ Authentic

M MIAMI

EVERY STUDENT.

PUBLIC SCHOOLS EVERY DAY.

EVERY OPPORTUNITY.

COMMUNICATION
DO’S & DON’TS

%25

DO: OUTCOME:
& Start with the person # People feel respected.
closest to the issue. % Less confiict.
(/] Efwsure correct information. % Consistent outcomes.
@ Listen to understand.  Establish common
& Hear all perspectives. ground.
& Check the policy. % Keeps small problems
@ Stay caim. small.
& Assume positive conditions. % Builds trust.
DON’T: OUTCOME:
€3 Skip people. #* More work.
€& Lose your cool. #* Gossip.
€ Don't offer solutions +# Culture declines.
alone. * Negativi
v A
€ Don't speak without e .ty
all the facts. W Exhaustion.
€ Don't assume or share. # Vigilant environment.
€ Break confidentiality.

M MIAMI

PUBLIC SCHOOLS

EVERY STUDENT
EVERY OPPORTUNITY.
EVERY DAY.




BELIEVE IN OUR BELIEVE IN OUR
STUDENTS ! STAFF !

A CHANGE IS POSSIBLE
~(B)- INSTILL TRUST
VS Where students are from does not @ : lead
determine their destiny. Ohgoing support lescs 1o
better outcomes and celebrates

6 THEY CAN DO HARD THINGS their successes.
We believe in their potential CELEBRATE SMALL THINGS
and growth. 2
Recognize contributions
A BELIEF THAT STUDENTS and build a positive culture.
ARE INHERENTLY GOOD »
We see their strengths. %\»{) DELEGAT_'ON
.................................................................................................. Collaboration, grace, and autonomy.
@ All children need love and encouragement. Guardrails of operation.
@ They will rise to our expectations. EXTEND GRACE
@ Find opportunities to praise and acknowledge. Build relationships and listen.
@ Trust them to succeed and support them
when they fail.
@ Help them know how to rise above adversity.

I\ M l A M l EVERY STUDENT.
M l A M ] e EVERY OPPORTUNITY.

EVERY OPPORTUNITY PUBLIC SCHOOLS EVERY DAY.
PUBLIC SCHOOLS EVERY DAY.




BELIEVE IN OUR
COMMUNITY!

GRACE
Open communication.

Resources are ABUNDANT.
SUPPORTIVE SCHOOL BOARD
Continued partnerships.
COLLABORATION

Working towards the same goal.
HELPING THE FAMILY UNIT
We support the whole child.

..............................................

ﬁﬁ( Not afraid of hard questions.

7 MIAMI
! EVERY OPPORTUNITY.

) PUBLIC SCHOOLS EVERY DAY.




Campus Police Update:
-Chief Joey Williams

Tobacco and Marijuana Offenses
Incidents on School Campuses
Truancy Referrals

DHS Reports

https://docs gooale com/document/d/THKgCd?eN gpox3eFK3sh

aXRswinvVvaOll Z1FWadw 1t0/edit?usp=snharing



https://docs.google.com/document/d/1HKgCd2eN_qpox3eFK3shqXRswtnvVaQlL2jFWgdw1t0/edit?usp=sharing
https://docs.google.com/document/d/1HKgCd2eN_qpox3eFK3shqXRswtnvVaQlL2jFWgdw1t0/edit?usp=sharing

Handbook Updates:

e Carly Childhood Center--Principal Margie
Hayes

e [ower Elementary-Principal Melissa
Turner

e Upper Elementary-Principal Kern Sorrell
e Junior High-Principal Pam Bevis
e High School-Principal Pam Bevis




Facilities and Bond Issue:

e Roof Replacement at Will Rogers:
o [ate August

e [ield House Renovations Begin:
o Late August

e Nichols Project Begins:
o After Christmas Break




Facilities and Bond Issue:

e Bid Process
o Bid Book Developed
o 21 Day Bid Time
o Runlegal adin Tulsa World |
m May share on social media, website, and word
of mouth
o Pre-bid meeting
o Bid Opening
e (ontact Information
o Eric Bond
m Cricbond@brewerco.com
m 918-4/6-5811



mailto:eric.bond@brewerco.com

Facilities and Bond Issue:
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Other Updates

e June 10: Special Board Training
e June 10 OSAC Conference
e June 22 Regular Board Meeting




