
 
 

 

 

MEMORANDUM 
 

TO:  Board of Education, Superintendent Schumacher and Kilrea 

FROM:  Dan Polowy, Facilities Director 

DATE:​ May 15, 2026 

RE: Facilities Update/ Summer Projects 

 

Capital Projects 

CHS:  Stadium track replacement 

    Roe permit has been acquired, engineer working on final storm water permit but got approval 
to proceed with work.  Work is going well and on schedule, weather has definitely cooperated.  
Have not come across any major unforeseen issues up to this point.  New underground  drain is 
complete and crew is beginning forms for the curb/ trench drain system with plans to pour 
concrete at the end of next week ( +/- May 28) 75% of the demo is complete, removal of asphalt 
will be done after concrete curb is complete. 

 

O&M Projects ( Budget Dependent) 

PKMS:  Classroom modifications ( removal of walls to increase instructional space) 

Various Buildings/ Interior: painting, flooring replacement, ceiling tile replacement, LED 
lighting 

Various Buildings/ Exterior: LED lighting, asphalt repair/ sealcoating, playground mulch 

LL: tuckpointing 

DO: Building automation upgrade 
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