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FY27 BOARD MEETING AGENDA GUIDELINE 

 

DATE ROUTINE AGENDA ITEMS 

August (in person) • Board Retreat Planning 

• Board and ASC Election Update 

• Schedule Board Member Classroom Visits 

• Board Retreat Planning 

• All Department Reports 

• Strategic Plan Review 

• Funding Request Recommendations and Timelines 

• FY27 Budget Revision #1 

• Approval of Six-Year Capital Improvement Plan 
• Data Review: Teacher Retention and Staffing by Site 

September (virtual) • Nominations for Board of Directors; AASB 

• Nominations for Board Member of the Year; AASB 

• Nominations for Board of the Year; AASB 

• Approval of Core Resolutions; AASB 

• Curriculum Review 

• Data Review: District-Wide Inservice Presentation 
• Department Reports: Student Services, Grants, Curriculum, Inupiaq 

Programs, Human Resources 

October (in person) 

(after elections) 

• Swearing In of New Board of Education Members 

• Orientation of New Board of Education Members 

• Reorganization of the Board of Education Officers 

• Review and Approval of the Annual Audit 

• Board Retreat 

o School Climate Connectedness Survey Results/Presentation 
o AK Star Data Review/Dibels 
o Strategic Plan Review 

November (virtual) • FY26 Budget Revision #2 

• K-12 Curriculum Review 

• Legislative Priorities and Timelines 

• Data Review: 
• Department Reports: Technology, ATC, Maintenance, Business Office 

January (in person) • Public Notice for Student Board Representative 

• Approval of Superintendent’s Contract 

• Superintendent Evaluation 

• FY27 Preliminary Budget Presentation 

• Strategic Plan Review 

• K-12 Curriculum Review 

• Data Review: Winter MAPS, Dibels, Student Count 
• Department Reports: Student Services, Grants, Curriculum, Inupiaq 

Programs, Human Resources 
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February (in person) • Joint Borough Board Meeting 

• Data Review: Report Card to the Public  
• Department Reports: Technology, ATC, Maintenance, Business Office 

March (virtual) • FY28 Budget Work session 

• Annual Budget Public Hearing for FY28 Budget 

• Approval of Fuel Purchase 

 

April (in person) • Approval of FY28 Budget 

• FY27 Budget Revision #3 

• Selection of June Nelson Scholarship Recipients 

• Selection of Student Board Representative and Alternate 

• Curriculum Committee Reports and Recommendations 

• Strategic Plan Review 

• Data Review 
• Department Reports: Student Services, Grants, Curriculum, Inupiaq 

Program, Human Resources 

June (virtual) • Data Review: Dibels and Reads Act Student Progress 
• Department Reports: Technology, ATC, Maintenance, Business Office 
• Board Self-Evaluation (even years)  

 
 


	FY27 BOARD MEETING AGENDA GUIDELINE

