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Duchesne County School District
Strategic Plan: The ABCs

What We Want What Is Holding Us Back

What We Are Going To Do About It
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Duchesne County School District is seeking a return to old-school principles using 
modern-day tools to help students achieve at higher and higher levels. We use the 
word accountability because of our belief that each student will learn best when they 
take ownership of their learning and when the teachers and family work in harmony 
to support each child. Success for students will come as we all do our part and are 
accountable to each other. 

After conducting a thorough review of what is holding our kids back, it was 
determined that there were 5 factors:

1) GAPS: Too many students with too many gaps in their learning move from 
                 grade to grade. 

2) NASA: Too many top students who could go directly to work for NASA or win 
                  Pulitzer Prizes are not being pushed enough. 

3) SETTLERS: Too many students who are capable of As and Bs, are settling for Ds. 

4) ATTENDANCE: Too many students miss too much school. 

5) ENGAGEMENT: Too many students don’t engage enough with the lessons 
                                    at school.

The ABCs are designed to incrementally address each area over the next several 
years. For this school year the Accountability portion will be implemented by all 
schools. The academic portion has already been implemented in the elementary 
schools and now the junior high students will add another  element of competency.

Students in elementary school are accountable to move from one grade level to the 
next by attending school, engaging in class, and demonstrating a basic level of 
understanding on each vital competency. 

If a student does not accomplish these requirements, the school will provide ample 
opportunities to re-learn and re-try.

If a student still does not meet the requirements, they may need to repeat a grade or 
a course  so they have the extra time they need to demonstrate competency.

What are vital competencies? They are the very most important concepts taught at 
school. In elementary it is  2-3 concepts in reading, 2-3 in math, 1 science or social 
studies per grade. (Out of the roughly 100 total state standards per grade level.)

Progress will be reported in two areas: Accountability Grades and Academic Grades.
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Accountability Academics

(All Schools)

As we separate the reporting of 
accountable behaviors and academics, we 
recognize that we need to make 
accountability grading more clear for 
parents. Therefore, families will be 
provided with a rubric of how the 
accountability grade will be earned. The 
categories of accountability will also be 
recorded on the report card and in 
powerschool.

The three areas of accountability are:
COMPACT: This grade will be based on 
a matrix which combines the number 
of classes missed and the academic 
grade. The better the grade, the more 
slack a student gets on attendance.

CONDUCT: Each student will be on a 
specific conduct level in each class. 
Students can work to improve their 
level with improved behavior.

CLASSWORK: Assignments must be 
completed at competent levels to 
receive a good accountability grade. 
Each teacher will decide whether to use 
this aspect of accountability. If they 
choose to grade classwork, they will 
record this in the “Assignments” section 
of powerschool. Each assignment will 
simply be marked  “completed” at 
competent levels or it will not.

(Elementary Schools)

Students will still be given a regular grade 
on all 25-40 priority standards just like we 
have been doing for the past several years.

However, we will now also add the 
requirement that 5-7 of the most vital 
competencies per grade must be passed 
to move on. Each student will be provided 
with the time and resources they need in 
order to learn. 

If an elementary student is struggling 
with a particular vital competency, 
teachers will partner with parents to 
develop a plan going forward to help the 
student gain the necessary skills. 

We are intentionally separating academics 
from behaviors so that parents will get a 
true indication of how their child is 
attaining the learning standards.

(Secondary Schools)

Students in junior high will participate in 
the academic portion of the ABCs by 
passing vital competencies and also by 
delivering a Defense of Learning.

Students in high school will participate in 
the academic portion of the ABCs 
beginning with the 2028-29 school year.
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Duchesne County 
School District

Part of our ABCs
(Accountability Based Competency System)

  BE PRESENT    ⇼   BE ENGAGED    ⇼    BEHAVE

Attending class is vital to 
learning at high levels 
because teachers are 
preparing meaningful and 
relevant lessons that 
can’t just be made up 
later. The discussions and 
the real-time corrections 
that happen in class 
provide the depth of 
learning that can only 
come by being there.

Plus, success in your 
future career will depend 
on you being where you 
are supposed to be.

Active Participation in 
class is crucial to gaining 
the knowledge and skills 
necessary to a fulfilling 
life. It is not enough to 
merely show up. Engaging 
in the lessons each day 
will be the catalyst for 
learning and it will enrich 
the experience 
exponentially.

Plus, it just makes school 
more enjoyable when you 
are active and doing 
rather than simply sitting 
there

Courtesy is an attribute 
that is deeply appreciated 
by everyone. Your conduct 
at school has a big impact 
on how well other students 
are able to learn. When 
you behave as expected, 
our whole school runs 
better and it makes it a 
more positive experience 
for students and staff.

Plus, conducting yourself 
appropriately builds 
respect from others. You 
develop a good reputation 
that helps you greatly.

Accountability is the bedrock of a thriving school system. 
We challenge our students to take ownership of their learning by being 
present, staying engaged, and maintaining positive conduct. 
We challenge our families and staff to support students in their efforts. 
When adults and students commit to high standards of accountability, we 
create a culture of excellence that helps us all to lead a fulfilling life.

ACCOUNTABILITY SYSTEM
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3.0 

 
Duchesne County School District 

 

Accountability Compact  
 

 

Students:     Be Present!   Be Engaged!   Behave! 

When you …  are Present in classes 95% of the time or more 
     Engage in class every day 
     Behave in school so all can learn 

 

And . . . 
 

Parents:     
When you …  Ensure your child is present in class 95% of the time or more 

     Encourage them to engage in class every day 
     Expect them to behave in school so all can learn 

 

And . . . 
 

Staff:    
We will …  Engage students in meaningful and relevant learning activities every day 

  Expect and reinforce good behavior 
  Do all in our power to keep students safe 
  Treat each other, each student, and families with dignity and respect 

 

Then . . . 
 

Each student will acquire the knowledge, skills, and dispositions 
to lead fulfilling lives. 
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3.0 

 Duchesne County School District 
 

Accountability Grading Proficiency Scale  
 

Be Present! Be Engaged! Behave!  
 

● Beginning with the 2024-25 School Year: 
○ Accountability grades will be recorded on the report card. 
○ Programs, rewards, and/or extracurricular eligibility are impacted. 
○ Study Hall and/or other interventions will be required for those in yellow/red on the compact matrix. 

● Beginning with the 2026-27 School Year: 
○ No academic credit toward graduation is awarded if any of the Accountability grades are a U. 
○ The U can be made up, and academic credit awarded, if the required conditions are met. 
      School administrators will determine the conditions/contract based on severity. 

 
 

 
 

Compact 
Grade 

Conduct 
Grade 

Classwork * 
Grade 

H 
(Honors) 

 H (Blue) metric  On Level 0 
 All/almost all work is  

      competently completed  
      (90-100%)  

S 
(Satisfactory) 

 S (Green) metric  On Level 1 
 Large majority of work is 
competently completed 
(70-89.9%) 

N 
(Needs Improvement) 

 N (Yellow) metric 
 On Level 2 or 3               
(at 3, teachers create  

       an intervention plan) 

 Most work is  
      competently completed  
      (50-69.9%) 

U 
(Unsatisfactory) 

 U (Red) metric 
 On Level 4 or Worse 
(must include admin 
and a contract) 

 Most work is NOT 
competently completed 
(0-49.9%) 

Source Compact Matrix 
(Absences & Grade) 

Conduct Level Chart 
“Assignments”  
in Powerschool 

Make Ups? Yes. Get the  
Grade Up 

Yes. Improve the Level 
     Yes. Get the work done 

at competent levels. 

 
* Classwork grades are only for those teachers who use “collected” for the “assignments” in Powerschool.  
 Teachers establish the cut score for each assignment at a “competent” level with modifications for those with an IEP.  
There must be a minimum of 6 “assignments” in Powerschool for this grade to be given. 
 

(3.0 Updated: June 1, 2026) 
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3.0 

 Duchesne County School District 
 

Compact Grading Matrix  
 
 

Secondary 

 
PRESENT    

(# of Days Absent per quarter per class. All absences count, except hospitalization.) 

 
 
 
 G 
 R 
 A 
 D 
 E 

 
 

 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17+ 

As                   

Bs                   

Cs                   

Ds                   

F/M                   

Citizenship Grades 

H Honors level of attendance. Keep up the good work! 

S Warning: on watch. Keep your grades up and attend class to avoid dropping any further. 

N You are in study hall sessions until you get back into the green or blue. Coordination with parents will 
take place. 

U An Attendance Contract is created in coordination with parents. You are in study hall until the 
conditions of the contract are met. Possible service opportunities, etc. 

 
 
 

(for Pass/Fail Courses) 
 
Secondary 

 
PRESENT    

(# of Days Absent per quarter per class. All absences count, except hospitalization.) 

 
G 
R 
A 
D 
E 

 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17+ 

P                   

F                   

 
(3.0 Updated: June 1, 2026)
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3.0 

 Duchesne County School District 
 

Compact Grading Matrix  
 
 

 
Elementary 

 
PRESENT    

(# of Days Absent per quarter. All absences count, except hospitalization.) 

 
 
G 
R 
A 
D 
E 
 

 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17+ 

HP                   

P                   

AP                   

NP                   

 

H Honors level of attendance. Keep up the good work! 

S Warning: on watch. Keep your grades up and attend class to avoid dropping any further. 

N You are in study hall sessions until you get back into the green or blue. Coordination with parents will 
take place. 

U An Attendance Contract is created in coordination with parents. You are in study hall until the 
conditions of the contract are met. Possible service opportunities, etc. 

 
 
 

(3.0 Updated: June 1 2026) 
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3.0 

 
Duchesne County School District 

 

Conduct Levels  
 
 

Description Possible Intervention(s) 

 Level 0    -    Classroom 
● Exemplary behavior in every 

school setting. 

● Positive relationships 
● Fulfilling life ● Conduct Grade: H 

 Level 1    -    Classroom 
● Not following class or school 

rules. 

● Behavior is corrected in 
class 

● Informal Documentation 

● Parents Notified By 
Teacher 

● Conduct Grade: S 

 Level 2    -    Classroom / School 
● Repeated level 1 behaviors 
● Distracting, Disrupting, 

Disrespecting 
● Examples: pushing, talking out, 

inappropriate language, etc. 

● Verbal warning 
● Teaching of replacement 

behaviors 
● Behavior Tracker 

● Parents Notified By 
Teacher/Admin 

● Informal Documentation 
● Conduct Grade: N 

 Level 3    -    School 
● Repeated level 1-2 behaviors 
● Disrespecting, Defying, 

Destroying, Degrading 
● Examples: insults, obstinance, 

bullying, damaging, etc. 

● Lunch DT or In-School 
Suspension 

● Refocus Lesson 
● Academic Probation 
● Behavior Tracker 

● Parents Notified 
● Formal Documentation 
● Intervention Plan 

Created 
● Conduct Grade: N 

 Level 4    -    School 
● Repeated level 1-3 behaviors 
● Destroying, Degrading 
● Examples: vaping, drugs, 

harassing, fighting, threats, etc. 

● In-School Suspension 
● Out-of-School Suspension 
● Refocus Lesson 
● Academic Probation 

● Parents Notified 
● Formal Documentation 
● Contract Created 
● Conduct Grade: U 

 Level 5    -    School / District 
● Repeated level 1-4 behaviors 
● Distributing Illegal Substances, 

Dangerous, Weapon 

● Out-of-School Suspension 
● Home Placement for 

Instruction 
● Individualized Plan 

● Parents Notified 
● Formal Documentation 
● New Contract Created 
● Conduct Grade: U 

 Level 6    -    District 
● Repeated level 1-5 behaviors, 

Weapon 
● Failed School Contract 

● Expulsion / Home 
Placement 

● Alternate Location of 
Instruction 

● Individualized Plan 

● Parents Notified 
● Formal Documentation 
● New Contract Created 
● Conduct Grade: U 

 Level 7 - District /Juvenile System 
● Failed District Contract 

● Full Expulsion ● Entry into Juvenile 
System 

  *  Based on situational severity, school administrators may determine that specific behaviors warrant skipping levels.                  
(3.0 Updated: June 1, 2026)
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3.0 

 
Duchesne County School District 

 

Conduct Contract  
 

 

Level # _____ School:  Date:  Student:  
 

Individualized Evidence-Based Behavior Intervention Plan 

  WHY?   What conduct has caused you to be at  
                     this level? 
 

 ACTION PLAN    What actions will improve  
                                         your conduct in the future? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
Follow-Up Timeline:    

 CONSEQUENCES    Natural or Imposed.  
                                          Personal or Relationships. 
 

 NEEDS    What do you need in order to succeed in the  
                       action plan? 
 

 

Student: ______________________________________    Parent: _______________________________________    
 

School: _______________________________________    Date: ___________ 
(3.0 Updated: June 1, 2026) 
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3.0 

 
Duchesne County School District 

 

Classwork Example  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 6 Practice Work assignments were turned in at competent levels 
as indicated by the green circle with a check mark in it.  

The Classwork grade is an H. 
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Duchesne County 
School District

Part of our ABCs
(Accountability Based Competency System)

ACADEMIC SYSTEM

Reading, writing, and arithmetic are the subjects school is known for. 
However, our teachers provide excellent instruction in many other areas as 
well so that students are prepared to succeed in any of their life’s pursuits. 
Some students have no idea what career to choose. Others have a plan. 
Either way, a large portion of young people end up changing fields - often 
more than once. Our objective is to provide a solid foundation of knowledge, 
skills, and dispositions so that any future endeavor is a valid option. Going to 
the military? You will be ready. Directly to the work force? You will be 
ready. Is college or university your path? You will be ready. 

In order to help fill the “gaps” in each student’s understanding, our 
educators have prioritized the state standards in each subject and place a 
high emphasis on them. Some concepts are even more important and we 
have titled them “vital competencies.” Every student is required to have at 
least a competent level of understanding on each of these vital concepts in 
order to move on to the next grade or the next course.

Jason Young
13



Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS
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Duchesne County School District
ACADEMICS

Defense of Learning Example Slides
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Duchesne County School District  
  Graduation Improvement Plan 

 

Purpose 

The purpose of this Graduation Improvement Plan is to increase graduation rates, reduce dropout rates, and 
support students in re-engaging with their education through intentional, supportive, and data-informed 
strategies. This plan prioritizes early intervention, personalized support, community collaboration, and 
individualized pathways to graduation.  

 

1. Early Identification & Intervention 

Goal: Identify students at risk of dropping out and provide timely, targeted interventions. 

Strategies: 

● Early Warning System: Use real-time data on attendance, behavior, and course performance to 
flag at-risk students. 

● Regular Risk Reviews: School teams meet monthly to review Early Warning System data and 
identify individual students who may need a support plan. 

● Staff Training: Equip counselors, teachers, and support staff to recognize warning signs and 
respond appropriately. 

 

2. Strong Relationships and Support Systems 

Goal: Ensure every student has meaningful connections to school staff and peers. 

Strategies: 

● Advocate Programs: Assign every student a trusted adult advocate (teacher, counselor, or staff 
mentor). 

● Check & Connect: Implement a mentor model to support students with persistent risk indicators. 
● Family Engagement: Partner with families through regular communication and student success 

meetings. 
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3. Academic Support and Individualized Pathways 

Goal: Provide multiple, accessible pathways to graduation that meet students' diverse needs. 

Strategies: 

● Graduation Check Sheets: All high school students and their parents are to receive a graduation 
check sheet to monitor and own their process to graduation.  

● Academic Counseling: School Counselors work with students to create academic plans, set goals, 
and monitor progress, ensuring they stay on track for graduation.   

● Credit Recovery Options: Offer in-person, after-school, summer school, and/or online 
opportunities for students to recover lost credits. 

● Individualized Learning Plans: Develop personalized graduation plans for students needing 
alternative routes. 

 

4. Mental Health and Wellness Supports 

Goal: Address non-academic barriers to student engagement and well-being. 

Strategies: 

● Culture: Establish a culture of dignity and respect between students, families, and staff. 
● Wellness Counseling: School Counselors help students overcome personal and social challenges 

that may hinder their academic progress by teaching strategies to aid in emotion management and 
developing tools to form healthy relationships. 

 

5. Re-Engagement & Recovery Services 

Goal: Reconnect with students who have left school without graduating. 

Strategies: 

● Outreach Team: Designate district staff, Adult Ed, or other partners to track and contact 
disengaged students. 

● Re-Entry Programs: Create welcome-back pathways that include academic assessments, 
mentoring, and personalized re-engagement plans. 
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6. Career & Life Readiness 

Goal: Connect students with real-world learning experiences and post-secondary pathways. 

Strategies: 

● Work-Based Learning: Explore internships, apprenticeships, and job-shadowing in partnership 
with local employers. 

● Career Counseling: Provide career exploration tools, interest inventories, and 1-on-1 planning. 
● Dual Credit/CTE Programs: Promote access to college credit and career-technical education. 

 

7. Continuous Monitoring and Evaluation 

Goal: Use data to refine strategies and ensure accountability. 

Strategies: 

● Data Dashboards: Track dropout and graduation trends by school and subgroup. 
● Progress Reviews: Schools conduct quarterly reviews of program effectiveness and student 

progress. 
● Annual Report: Publish a public-facing report summarizing dropout prevention efforts, outcomes, 

and next steps. 

 

Conclusion 

This Graduation Improvement Plan (Dropout Prevention and Recovery Plan) is built on a foundation of 
early support, personalized pathways, and strong relationships. By addressing academic, emotional, and 
social factors, Duchesne County School District will ensure that all students have the opportunity to 
graduate and lead fulfilling lives. 
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Duchesne County School District
High School Graduation Check Sheet

DCSD requires 36 credits for graduation       Student Name: _______________________
Each box equals 0.25 credit / 1.0 credit is equal to 1 year          Graduation Year: _____________

 English 9
 English 9 Lab
 English 10
 English 10 Lab
 English 11
 4th Year English

        English Language Arts (6.0)                    Mathematics (6.0)

 Secondary Math 1
 Math 1 Lab
 Secondary Math 2
 Math 2 Lab
 Secondary Math 3
 4th Year of Math

 Life   (Biology)

 Physical 
       (Chem,Physics, Earth)

 3rd Year Science

               Science (3.0) 

 World Geography
 World History
 U.S. History II
 U.S. Government
 Social St. Elective

 Health II
 Fit For Life
 PE Elective

Fine Arts (1.5)

Computer Lit. (0.5)

CTE (1.0)

Financial Lit. (0.5)

Health & PE (2.0)

Electives (12.5)

*  Transfer students will have their credits prorated into our system by a counselor.
** Special thanks to Amanda Jenks of the Ute Tribe for inspiring this document!

Civics Test Passed:

Q1 Q2 Q3 Q4 Total
 9th Grade
 10th Grade
 11th Grade
 12th Grade

                                             Total:

Credits Earned

Notes:

Social Studies (3.0)
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Career Planning

Top Career Choice:  _____________________________
Courses that would help: 

Plan: 

2nd Career Choice:  _____________________________
Courses that would help: 

Plan:

3rd Career Choice:  _____________________________
Courses that would help: 

Plan:

Credits That Should Be Earned At Each Quarter

Q1 Q2 Q3 Q4

 9th Grade 2.25 4.5 6.75 9

 10th Grade 11.25 13.5 15.75 18

 11th Grade 20.25 22.5 24.75 27

 12th Grade 29.25 31.5 33.75 36
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   Duchesne County School District 

                    2026-27 
 
 

 
 

Goals 

1. Every student achieves their individual reading goal. 

2. Every student actively engages in school, from bell 
to bell, every day. 
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DCSD Supporting Goals and Action Plans (2026-27) 
 

1.  Every student achieves their individual reading goal. 

1.1  Family and staff support every 
student to reach their goal. 

1.1.1  By the end of September, each student will set 
their own personal reading goal. The goal is written 
and recorded at the school. 
1.1.2  A specific staff member is responsible to help 
guide the student in setting the goal and follow-up 
with the student throughout the year. 
1.1.3  Progress is recorded on the report card each 
quarter. 

2. Every student actively engages in school, from bell to bell, every day. 

2.1  All students in each classroom are 
provided many opportunities to respond 
and participate. Goals:  
     3.5 OTR Rate.  
     2.0 Student Participation Rate. 

2.1.1  District leaders support teachers in this goal by 
providing professional development on student 
engagement strategies and the science of learning. 
2.1.2  At least 80% of the time, teachers receive 
monthly feedback on engagement from school leaders 
or other teachers. 
2.1.3  PLC teams use their own data to discuss best 
practices for providing opportunities to respond and 
increasing student participation rates. 

2.2  At least 90% of students attend 
school each day. (ADM) 

2.2.1  Implement an accountability grade for 
attendance along with rewards and consequences. 

2.3  Decrease the number of behavioral 
interruptions to learning. 

2.3.1  Implement the Conduct Level & Conduct 
Contracts systems as an accountability grade. 

2.4  Increase the number of students 
proficient on state end-of-year 
assessments in grades 3-11 by 2% from 
the previous year in English Language 
Arts, Math, and Science. 

2.4.1  District leaders support schools in their goals 
and action plans. 

2.5  90% graduation rate. 2.5.1  Use the  Graduation Improvement Plan in all 
high schools to systematically help more students 
graduate. 
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2026-27 DCSD Elementary Literacy and Math Goals  

 
 

 LITERACY GOALS MATH GOALS 

Grade Measurement Goal Measurement Goal 

State K-6 PoP 60% by EOY PoP 60% by EOY 

 K NWF-WWR 50% at 4+ WWR by EOY NIF 70% by EOY 

1st ORF-Accuracy 60% by EOY AQD 65% by EOY 

2nd ORF-Accuracy 60% by EOY Computation 75% by EOY 

3rd Composite 70% by EOY Computation 60% by EOY 

4th Composite 70% by EOY Computation 65% by EOY 

5th Composite 75% by EOY Computation 65% by EOY 

6th Composite 80% by EOY Computation 75% by EOY 

 

Strategy: Bolster Tier I instruction and Tier 2 
interventions, supporting teachers with ongoing 
instructional coaching, and utilizing with integrity 
Science of Reading-backed strategies and district 
and school-adopted curriculum. 

Strategy: Bolster Tier 1 instruction of 
foundational math skills and utilizing a Math 
Wall for daily practice, ongoing instructional 
coaching, and consistent progress monitoring 
to determine needed interventions. 
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