SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
WAWM Activity & Fitness Center (AFC) (Former Lane) (414) 604-3005
2nd Floor - Room 220
1300 S. 109th St. | West Allis, WI 53214

RECREATION & COMMUNITY SERVICES
BOARD COMMITTEE MEETING MINUTES

March 23, 2026
5:00 PM

1. Call to Order
The meeting was called to order at 5:00 p.m.

2. Roll Call
The following were present at the meeting:
- Rebecca Lee, Chair
- Brian Keller, Vice Chair
- Joe Becker, Committee Member
- Shelly Strasser, Director of Recreation and Community

3. Adoption of Agenda
Motion by B. Keller to adopt the agenda as posted, seconded by J. Becker.

4. Approve Minutes from the Last Meeting
Motion by B. Keller to approve the minutes of the February 23, 2026 meeting, seconded by J. Becker.

5. Public Comments
None

6. Old or Unfinished Business
6.1. Before & After School Care RFP
S. Strasser provided a timeline outlining information leading up to the decision to explore all options and alternatives for
before and after school care. The committee revisited the district's commitment to remaining fiscally responsible,
supporting staff and providing the best level of service for all families. The committee re-evaluated the options available
for staffing in before and after school care programs. The committee weighed the pros and cons of each option. The
exploratory RFP process closes Friday, April 17th. At that time RCS staff will use a rubric to evaluate each of the
proposals submitted. Proposals will also be measured up against the current AM Action & Action 330 programs. Based
on timelines for high level decisions like this, the RCS Department is planning to operate AM Action and Action 330 for
the 2026-2027 school year with an update in the payroll reporting process. An open dialogue Q&A session is being held
for all interested staff on Tuesday, March 24th, 2026 at 6:00pm at the Recreation Center (2450 S. 68th St.).

7. New Business
7.1. Summer Camp Options
S. Strasser provided a review of the options available for families this summer for camps.

8. Items to be Considered for Future Discussion
None

9. Adjournment
Motion by B. Keller to adjourn the meeting at 5:25 p.m., seconded by J. Becker.



