2024-2025 SWIMMING PROGRAM CONTRACT

Between Independent Schoo! District Number 16, Stiliwater Public Schools AND YMCA of

Greater Oklahoma City, Stillwater Branch

This agreement entered this day of between INDEPENDENT SCHOOQOL DISTRICT
NUMBER 16, STILLWATER, PAYNE COUNTY, OKLAHOMA (SPS) AND YMCA OF GREATER
OKLAHOMA CITY, STILLWATER BRANCH (YMCA)

WITNESSETH:

In consideration of the covenants, agreements, and payments herein forth the parties agree as
follows:

1.

YMCA shall make its swimming pool available and aliow SPS the use thereof on a non-
exclusive basis, for the swimming program, from 2:30 — 5:30 p.m. Monday through
Friday beginning August 2024 through May 2025, except Christmas vacation, during
which time SPS swim team will schedule two practices per day that are compatible with
YMCA activities.

School groups authorized to participate under this contract are:

A. High School swim team
B. Other SPS athletic teams

Pool Usage — Only recognized groups approved by the YMCA and the High School may
use the pool during the school contracted time.

Secure Area — YMCA will provide a secured storage area for SPS. There will be two (2)
keys; one for the SPS coach and one for the YMCA director, which will be always
secured.

YMCA shall operate and maintain its swimming pool in a safe and responsible manner
and in compliance with all state laws, city codes, and policies of the YMCA, where
applicable. YMCA, in good faith, will keep water temperatures during SPS practice and
swim meets at 84-86 degrees. SPS personnel shall comply with all policies of the YMCA
while using the facility. YMCA shall be responsible for concessions and may retain
revenues.

SPS shall provide coach supervision by certified personnel during SPS use of the pool.
SPS shall provide a coach and transportation to all swim meets in which a team is
representing Stillwater High School.

Each party shall maintain in full force and effect for the benefit of the other party,
liability insurance covering its activities, arising out of the contract with the limits of



$1,000,000 for each claim. Each party shall furnish the other a certificate of insurance
for its respective liability coverage.

7. In consideration of the foregoing, SPS agrees to pay a total of $33,960 in the following
manner:

a. $16,980 on or about October 1%, 2024, after receipt of appropriate invoice from
the YMCA.

b. $16,980 on or about January 1%, 2025, after receipt of appropriate invoice from
the YMCA.

In addition, the school district will pay $645 for each three-hour home meet. The 2024-
25 schedule is anticipated to have four swim meets. Each swim meet will be paid for
after the receipt of an appropriate invoice from the YMCA.

8. The relationship of the YMCA to SPSis that of independent contract and neither party
shall be responsible for liabilities nor claims against the other.

9. This agreement shall expire June 30, 2025, unless extended in writing by the parties,

INDEPENDENT SCHOOL DISTRICT NUMBER 16
STILLWATER, PAYNE COUNTY, OKLAHOMA (SPS)

Marshall Baker
President, School Board

YMCA OF GREATER OKLAHOMA CITY
STILLWATER BRANCH (YMCA)

/é/a /44

Kelly Kay
President, CEO of YMCA of Greater Okiahoma City




Lane Rental

Weekly Rate  Monthly Rate Year (46 weeks)
Lanes Hours Rate Week
School Competitive Season

8 lanes for 12.5 hr/wk 8 12,5 § 1040 21 $1,000 $4,000 $21,000
*2.5 hour practice 5 days per week: 12.5hrsfweek{Competitive Season: Oct. - Feb., 21 week)

School Off Season
8 lanes for 12.5 hr/wk 8 7.5 § 12.00 18 $720 $2,880 $12,960
*1.5 hour practice 5 days per week: 7.5hrs/week {Aug, & Sept, 7 weeks, March - May, 11 weeks)

Total:  $33,960
Discount Applied

Year 1: 516,980 50%
Year 2: $25,470  25%
Year 3: $33,960 0%

Facility Meet Rental

Meet Schedule Meet Total
Meet 1: meet for 3 hours 5645
Meet 2; meet for 3 hours $645
Meet 3: meet for 3 hours 5645
Meet 4: meet for 3 hours $645

Total: 52,580



