
MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education Members DATE: June 23, 2026 
                 
                                                                                     NUMBER:   Worksession # 
 
FR:       Office of the Superintendent SUBJECT: Property Services 

_________________________________________________________ 
 
Donovan Watkins, acting Director of Property Services 
 

The Property Services Department appreciates the opportunity to serve the district and 
its communities. The care, maintenance, and improvement of district facilities remain 
our primary focus. 

Kotzebue 
• Carpenters repaired the ceiling in the JNES book room that had collapsed due to 

a previous burst pipe in the fire sprinkler system. 
• Drywall patching and painting were completed in several areas throughout the 

school. 
• New window blinds were installed in classrooms as needed. 
• The underside of the KHS kitchen floor was opened to thaw frozen pipes and 

then closed once the repairs were completed. 
• A vehicle lift was installed in the main auto shop in Kotzebue, making daily work 

much easier for our mechanics. The lift had been sitting unused in the parking lot 
for the past three years. 

• The auto shop also received a waste oil furnace, eliminating the need to pay for 
waste oil disposal. Instead, the shop can now be heated using the waste oil. 

• Carpenters and the electrician completed demolition in the 6th-grade pod, 
allowing the department to salvage and reuse materials such as metal doors, 
ceiling tiles, whiteboards, and bulletin boards. 

 
Alaska Technical Center (ATC) 

• Two offices and two classrooms were emptied, patched, painted, and fitted with 
new flooring. 

• We anticipate receiving a list of additional items requiring attention over the 
summer. 

 
Ambler 

• New stair treads were installed in the gym stairwell, completing repairs related to 
the chimney fire. 

• The wood shop was cleaned and reorganized for future use. 
• Two storage rooms in teacher housing were emptied, and accumulated debris 

was hauled to the landfill. 
• We are working to address similar situations at all sites, as many areas have 

become unusable due to years of accumulated materials and stored items. 
 
Buckland 

• Two teacher housing units experienced freeze-ups. 



• Repairs required carpenters to open walls and plumbers to access and repair 
damaged pipes. Drywall was replaced, and the units were dried and cleaned by 
NMS before tenants returned. 

• A broken galvanized handrail on the main porch was welded back into place. 
• Due to its location next to the gym entrance, the handrail receives heavy traffic 

and requires prompt attention when weakened. 
 
Deering 

• The roll-up door on the vehicle shop was repaired. 
• An arctic entry on one housing unit was leveled to allow doors to operate 

properly. 
• The backup generator was serviced by our mechanic. 
• All heat loops were manually adjusted for summer operation by our HVAC 

technician. 
 
Kiana 

• The school truck was serviced by our mechanic and has been returned to 
operation. 

 
Kivalina 

• A housing unit experienced a freeze-up after running out of fuel. 
• Repairs required removal of the tub surround, opening walls to repair leaks, 

installation of a new tub surround, sheetrock repair, texturing, and painting. 
 
Kobuk 

• The maintenance shop had become overcrowded with stored materials and was 
no longer functional. Multiple loads were removed and transported to connexes 
and the landfill. 

• Three older housing units were emptied, patched, painted, and received new 
flooring and trim at the principal's request. 

• The exteriors were pressure washed, scraped, and repainted to protect them 
from weather-related deterioration. 

 
Noatak 

• Carpenters cleared the gravel pad in preparation for site work associated with the 
new housing project. 

• All eight older housing units were pressure washed, scraped, and repainted to 
prevent mold, rot, and weather damage. 

 
Noorvik 

• Doorsystems Alaska serviced the overhead door in the vehicle shop after it 
sustained damage from contact with a vehicle. 

• Metal doors and frames throughout the school are being sanded and repainted, 
and drywall repairs and painting are underway. 

• A three-bedroom teacher housing unit received a new bathroom floor after the 
previous floor had deteriorated. Drywall was patched and painted, and new 
flooring was installed throughout. 

• New beds, dressers, tables, and chairs were delivered, leaving the unit 
completely refreshed and ready for occupancy. 

• The Noorvik gymnasium also received a fresh coat of paint prior to the NANA 
meetings at the principal's request. 

 



Selawik 
• The front porch and stairs at the Davis-Ramoth School main entrance were lifted 

and leveled. 
• Flooring was replaced in two Special Education classrooms and one one-

bedroom housing unit. 
• Materials were delivered for the construction of new plumbing access enclosures 

("dog boxes") where the plumbing utilidor connections meet. 
• These improvements are expected to reduce the frequency and severity of 

plumbing issues and improve access during repairs. 
 
Shungnak 

• Two sets of snow tracks were purchased for the Ambler and Shungnak school 
vans. 

• Because roads are not plowed during the winter, transporting students and staff 
to and from the airport can be difficult and inconsistent. 

• The new tracks will allow the vans to operate safely on unplowed and uneven 
surfaces. 



MEMORANDUM 

TO: NWABSD Board of 
Education  Members 

DATE: June 23, 2026 

FR: Office of the Superintendent 

NUMBER: 26-190 

SUBJECT: Approval of MOA 
Frontier Fire Protection 

ABSTRACT: 

Board approval is required to expend $50,000.00 and higher. 

ISSUE: 

At issue is board approval of the administration’s request to pay Frontier Fire Protection an 
amount not to exceed $150,000.00 to inspect, certify and make repairs to district fire 
protection equipment in FY27 school year. 

BACKGROUND AND/OR PERTINENT INFORMATION: 

Alaska law requires public schools to have all fire protection equipment inspected and 
certified annually by a licensed and bonded company. For the past 23 years, Frontier Fire 
Protection has provided inspection, testing, maintenance, and repair services for the 
district’s fire alarm systems, sprinkler systems, portable fire extinguishers, and kitchen 
range hood suppression systems. 

These inspections are conducted during the summer months when schools are not in 
session. During the inspection process, mechanical deficiencies are identified and 
documented. Upon completion of the inspections, a list of deficiencies is provided to the 
Director of Property Services and the State Fire Marshal. The State Fire Marshal then 
issues directives requiring the district to correct identified deficiencies within a specified 
timeframe. 

To ensure compliance with state requirements and maintain the safety of students, staff, 
and facilities, the administration requests School Board authorization to contract with 
Frontier Fire Protection for an amount not to exceed $150,000 for FY27. This authorization 
will cover all required inspections, testing, certification services, and necessary repairs to 
fire protection equipment at district facilities requiring service. 

FUNDING SOURCE: 
Property Services Budget. 

ALTERNATIVES: 

1. Approve the administration’s request to pay Frontier Fire Protection an amount not to
exceed
$150,000.00 to perform inspections and make repairs on fire safety equipment at
NWABSD sites in FY27 school year.

2. Disapprove the administration’s request to pay Frontier Fire Protection an amount not
to exceed $150,000.00 to perform inspections and make repairs on fire safety
equipment at NWABSD sites in FY27 school year.



3. Take no final action. 

 
ADMINISTRATION’SRECOMMENDATION: 
The administration recommends board approval of the administration’s request to pay 
Frontier Fire Protection an amount not to exceed $150,000.00 to perform inspections 
and make repairs on fire safety equipment at NWABSD sites in FY27 school year. 
 
See Attached FY27 MOA Proposal 





MEMORANDM 

TO: NWABSD Board of 
Education Members 

FR: Office of the Superintendent 

DATE: June 23, 2026 

NUMBER: 26-191 

SUBJECT: MOA Refrigeration 
Solutions 

ABSTRACT: 

Board approval is required to expend $50,000.00 and higher. 

ISSUE: 

At issue is board approval of the administration’s request to pay $165,000.00 to 
Refrigerated Solutions to service, repair and monitor the NWABSD’s commercial 
refrigeration equipment in FY27. 

BACKGROUND AND/OR PERTINENT INFORMATION: 
The NWABSD Property Services department uses Refrigerated Solutions to service, 
repair and monitor our commercial refrigeration equipment. The property services 
department is requesting authorization to pay Refrigerated Solutions an amount not to 
exceed $165,000 to service, repair and monitor our refrigeration equipment in FY27. 

FUNDING SOURCE: 

Maintenance Budget 

ALTERNATIVES: 

1. Approve the administration’s request to pay Refrigerated Solutions an amount not to
exceed
$165,000 to service, repair and monitor NWABSD refrigeration equipment in FY27.

2. Disapprove the administration’s request to pay Refrigerated Solutions an
amount not to exceed $165,000.00 to service, repair and monitor NWABSD
refrigeration equipment in FY27.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION: 
The administration recommends board approval of the administration’s request to pay 
Refrigerated Solutions an amount not to exceed $165,000 to service, repair and monitor 
NWABSD refrigeration equipment in FY27. 

ATTACHMENT: 

MOA Proposal from Refrigerated Solutions 



MOA PROPOSAL 2026/2027

This proposal is to provide ongoing refrigeration system maintenance, repair support, 
monitoring services, and refrigeration electrical/power safety oversight for District 
facilities located throughout the Northwest Arctic Borough School District.
Refrigerated Solutions will continue to provide preventative maintenance, repair 
coordination, monitoring systems, and technical support intended to improve equipment 
reliability, reduce emergency failures, protect food storage assets, and enhance 
operational safety.

Proposal - $165,000.00

Refrigeration Maintenance & Repairs — $100,000

Services include maintenance and repair support for refrigeration systems located 
within all 11 village school facilities, including but not limited to:

Walk-in coolers and freezers, Reach-in refrigeration equipment, Ice machines, 
Refrigeration controls and components, Emergency refrigeration diagnostics, 
Preventative maintenance inspections, Coordination of repair logistics and service 
scheduling, Technical troubleshooting support, Recommendations for replacement or 
upgrade when necessary.

Monitoring & Safety Services — $65,000

Services include installation, management, and oversight of monitoring and safety 
systems, including:

Refrigeration temperature monitoring, Alarm notification systems, Voltage and power 
quality monitoring, Power interruption tracking, Electrical safety monitoring, Remote 
notification for critical failures, Monitoring support and reporting, Assistance in 
preventing food loss and equipment damage

Refrigerated Solutions will assist the District in identifying developing electrical or 
refrigeration issues before catastrophic equipment failure occurs whenever possible.

LIMITATIONS

This proposal does not guarantee uninterrupted operation of equipment due to factors 
outside Refrigerated Solution’s control including but not limited to:

Utility power failures, Shipping delays, Weather-related access limitations, Manufacturer 
defects, Catastrophic equipment failure, Pre-existing equipment deficiencies



TO: NWABSD Board of Education 
Members 

FR: Office of the Superintendent 

ABSTRACT: 

MEMORANDUM 

DATE: June 22, 2026 

NUMBER: 26-103

SUBJECT: MOA RESCON 

Addendum# 2 

Board approval is required for expenditures that exceed $50,000.00. 

ISSUE: 

At issue is Board approval for addendum #2 to Memo 25-155 RESCON for heating fuel spill clean­
up for Kivalina 2021, Noorvik 2023, Kotzebue 2025, and new Noorvik spill January 6, 2026 for a 
cost not to exceed $182,062.00 for FY26. 

BACKGROUND AND/OR PERTINENT INFORMATION: 

In 2021, 2023, & 2025, the district had fuel spills in Kivalina on the old teacher housing campus, in 
Noorvik behind the teacher housing 6-plex on the hill (which are not closed out) and in Kotzebue the 
fuel tank used for the bus barn developed a leak in April 2025 which is still in the mitigation process. 
RESCON was and still is being used to mitigate the spill issues in Kivalina, Kotzebue and the 
Noorvik spill from 2023 and now the new Noorvik fuel oil from January 6, 2026.They have been 
working directly with the ADEC on the four spills. We also need to retain their services in the event 
of any spills we would need immediate need support on. The original quote for the spring mitigation 
for the Noorvik January 6,2026 spill was $98,409.00 increasing the original MOA# 226-046 from 
$95,000.00 to $175,681.05 but the final cost because of extra cleanup time needed for the initial 
mitigation, cost $102,601.00, a difference of $6,380.95, adjusting MOA # 226-046 to $182.062.00. 

FUNDING SOURCES: 

General Fund: budgeted for FY 26 

ALTERNATIVES: 

1. Approve the administration's request to pay RESCON additional costs for their continued
efforts on the January 6, 2026 Noorvik spill an extra $6,380.95 as per attached.

2. Disapprove the administration's request to pay RESCON additional costs for their continued
efforts on the January 6, 2026 Noorvik spill an extra $6,380.95 as per attached.

3. Take no final action.

ADMINISTRATION'S RECOMMENDATION: 

The Administration recommends Board approval to pay RESCON an extra $6,380.95 for incurred 
costs as per attached. 























































MEMORANDUM 

TO: NWABSD Board of 
Education  Members 

DATE: June 23, 2026 

FR: Office of the Superintendent 

NUMBER: 26-192 

SUBJECT: Approval of Purchase of 
Flatbed Pickup for 
Property Services 

ABSTRACT:  

Purchase of 2025 Chevrolet Silverado 3500 (one ton) flatbed from Chevrolet of South Anchorage 

ISSUE: 

Property Services in Kotzebue currently operates with two half-ton flatbed pickups, 
model years 2015 and 2016. Both vehicles are aging, experience frequent mechanical 
issues, and require increasing amounts of maintenance, resulting in reduced reliability 
and operational efficiency. 

Due to the volume and weight of freight regularly received and transported for the 
district, a one-ton flatbed truck is needed to adequately support Property Services 
operations. The acquisition of a one-ton flatbed truck was identified as a priority need 
and was considered during the development of the FY27 budget. 

BACKGROUND AND/OR PERTINENT INFORMATION: 

It has been several years since a replacement flatbed pickup truck has been purchased for the 
Kotzebue Property Service Department. The two remaining flatbeds are often in need of repair, 
it is indispensable that the department has third newer and hopefully more reliable flatbed truck. 
Property Services has put an offer on a 2025 one ton flatbed pickup truck and it is being held for 
a Board decision by Chevrolet of South Anchorage. Price includes barge shipping to Kotzebue 
from Anchorage.  

Funding Source: 

General Funds in Property Services FY27 Budget

ALTERNATIVES: 

1. Approve the administration’s request to purchase the 2025 Chevrolet 3500HD flatbed pickup

truck from Chevrolet of South Anchorage not to exceed $67,790.00.
2. Disapprove the administration’s request to purchase the 2025 Chevrolet 3500HD flatbed

pickup truck from Chevrolet of South Anchorage not to exceed $67,790.00.
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION: 

The administration recommends the Board approval of the administration’s request to purchase 

the 2025 Chevrolet Silverado 3500HD from Chevrolet of South Anchorage not to exceed
$67,790.00. 

SEE ATTACHED DOCUMENTATION 
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