
Work Session Retreat Questions-2 from Lara 6-22-26

Retreat Questions
When do we need to update our strategic plan? Maybe 27-28 SY?
Do we need a Global ends statement that is different from our mission statement in the 
Strategic Plan?
When we develop our ends, should they align with our Strategic plan? 
In the Summit County ends document they define academic success, personal and economic 
success. In discussion with Lara and Jane we may need to reword Economic success and 
replace it with Equity, Inclusion and/or community engagement?
Where does community engagement fit into the ends?
Superintendent goals should be aligned to the Ends. Maybe develop 3-5 goals?
When is the Sales Tax renewal and should this be a superintendent goal?
In Summit County att the end of each board meeting the board checks in on whether their work 
aligns with the goals. Do we want to add that to our agenda? 


