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e Provide Bluebonnet PD for teachers and

administrators -
e Participating in LIFT
e Opting-in to Bluebonnet Learning
e Piloting Bluebonnet Learning Materials
‘e Eliminate individual contracts with districts
e Streamline PD selections
e Have a dedicated team to support LEAs

implementing Bluebonnet







Initial Implementation Support Includes -
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Transition Pla,_
Change Manas ement‘for Leaders*
Campus Waik“tﬁroughs
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Why LIFT?

Because great systems grow great

Key Goals & Functions: !
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Build Capac1ty Strengthen mstructlonal and leadership systems W1th1n district
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Implement HQIM: Support the effectlve adoption and use of High- Quaht
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Instructional Materials B b 2 // ,‘»""

Provide Support: Offers professional development, leadershlp coaching, and

observation/feedback system development

one-time implementatio




The Heart of LIFT

j a program, it is a way of wo
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How LIFT Works?
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LIFT
Coaching

Roles

District LIFT Coaches b
-
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e Build coherence across campuses
oMb

® Coach and develop district leaders to coach and
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develop campus leaders
e

change

management

_ Coach and develop campus leaders to coach and

. develop teachers

Support 1nstruct10nal al growth
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Implementation Support: deepens training by building leader capacity to remove

arriers, align systems, and monitor HQIM implementation with ﬁdel1ty i .
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Capacity Building: Coaching leaders to remove barriers, align systems, and

ol Strateglc Plannlng Support to develop, refine, and track action plans and key -
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Callbratlon Walks: Joint walkthroughs to norm observatlon tools and 1dent1t:y

evidence of fidelity. m P 4

Data Rev1ews Step-backs to analyze trends, celebrate progress, and address
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Problem-Solving Protocols: Structured check-ins (e.g., Root Cause, SWOT) 2

to tackle challenges.

del1verables

and implementation.
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Coaching: Accelerates leader effectiveness by closing practice and
llimplementation gaps in hlgh leverage areas identified throughout 75
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The LIFT Needs Assessment

S B _"; e {q

—. = T ST, o

{

A - Cts as yourfllght plan; = u-@*

. . =~
v

~;x- i f'«r”s Shows the health ofﬂy_our systemsinﬂL £

- g Helps identify what is funct|0n|ng weIIand what
i neegis support and/or calibration=Rg 2%

e sDirectly shapes an action plan and Coachlng support

oy

b2 to ensure success

Sl q!""..f'_*x

Y -
:i eCe
- - 8 "_ --'_
‘,‘ e *. .

=
- Tl
- r




: E "*Momentum matters—once we launch ever ‘
A

\i moment and every decision Counts & )
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