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Campus Consolidations

Consolidation of 4 Campuses

Boundary Lines

Student Placement

Right Size the District

District Wide Staffing
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55.8 Miles of Excellence



Guiding Principles

Capacities between 70% and
85% at all campuses

Equitable distribution of
students across all campuses

Ensure capacity for special
programs at all campuses

Logical feeder patterns with
flexibiity for School of Choice

Minimize transportation times
to the fullest extend possible

Extensive communication
after rezoning completion

Sustain existing special
programs

Expand special programs and
opportunities where possible



Feeder Patterns
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Max Capacity
Current
Enrollment

Projected
Enrollment

Current
Capacity

Projected
Capacity

Candlewood 880 440 510 50% 58%

Converse 858 620 595 72% 69%

Copperfield 880 627 670 71% 76%

Crestview 880 535 647 61% 74%

Elolf 880 651 635 74% 72%

Escondido 990 667 709 67% 72%

Hopkins 1100 683 757 62% 69%

Masters 704 691 571 98% 81%

Hartman 1012 606 713 60% 70%

Miller's Point 902 486 620 54% 69%

Olympia 792 435 507 55% 64%

Salinas 880 587 611 67% 69%

Selma 924 471 720 51% 78%

Spring Meadows 924 579 620 63% 67%

Paschall 1144 659 690 58% 60%

Woodlake 968 578 573 60% 59%

Wortham Oaks 880 718 731 82% 83%

Elementary Capacity
Analysis





Max Capacity
Current
Enrollment

Projected
Enrollment

Current
Capacity

Projected
Capacity

Cibolo Creek 1152 773 895 67% 78%

Kirby STEM 1320 662 798 50% 60%

Kitty Hawk/JSTEM 1776 872 1151 49% 65%

Metzger 1224 831 866 68% 71%

Woodlake Hills
College Prep

1488 850 1176 57% 79%

Middle School Capacity
Analysis





Max
Capacity

Snap Shot
Enrollment

3/30/26
Enrollment

Projected
Enrollment

Current
Capacity

Projected
Capacity

Judson High
School

2600 2398 2302 2377 92% 91%

Veterans
Memorial HS

2470 1595 1532 1523 65% 62%

Wagner High
School

2470 2247 2140 2158 91% 87%

High School Capacity
Analysis







Outcomes

Meaningful
Ensure capacity for special programs
at all campuses.
Expand special programs and
opportunities where possible. 
Extensive communication after
rezoning.

Purposeful
Capacities between 70% and 85% to
the fullest extent possible.
Equitable distribution of students
across all campuses.
Sustain existing special programs

Intentional
Logical feeder patterns with flexibility
for School of Choice.
Minimize transportation times to the
fullest extent possible. 
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