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Jim Shreve <jimshreve@nomeschools.org>

NSD Internet

6 messages

Mark Roetto <mroetto@microcom.tv> Tue, Mar 10, 2026 at 1:04 PM
To: jimshreve@nomeschools.org

Hi Jim,
Just touching base to let you know | have sent a draft contract to Alexander for approval and expect to have it back shortly.

Our Gateway engineers have already begun work to provision the data required.
If all goes well with BAG Unlimited, do you have a best guess at which data package you would prefer? If | can give them a
general idea it will save them a lot of work.

| appreciate your help.

Have a great day.

Mark Roetto

Director of Business Development
Microcom

126W Int. Airport Rd.

Anchorage AK 99518

P: 907-264-0011

C: 907-350-7219

Facebook ¢ YouTube ¢« Microcom.tv
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CONFIDENTIALITY NOTICE: This email and any files transmitted herein are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in
error please notify the system manager. This message contains confidential information and is intended only for the individual named. If you are not the named addressee you should not disseminate, distribute or
copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. If you are not the intended recipient you are notified that
disclosing, copying, distributing or taking any action in reliance on the contents of this information is strictly prohibited.

Jim Shreve <jimshreve@nomeschools.org> Tue, Mar 10, 2026 at 1:19 PM
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Hi Mark - thanks for the update. If all goes well with BAG Unlimited we would like to go with the 1Gbps Aggregated. |

submitted the application last night and am keeping my fingers crossed. | will keep you posted as soon as | hear anything

from them.
Thanks againl

Jim
[Quoted text hidden]

Jim Shreve <jimshreve@nomeschools.org> Tue, Mar 17, 2026 at 11:16 AM

To: Mark Roetto <mroetto@microcom.tv>

Hi Mark - just checking on the status of the contract so | can ge it to our School Board for approval on 24MAR26 and move

on to submitting the USAC form 471.
Thanks

Jim
New office phone number: (907)443-8931

[Quoted text hidden]

Mark Roetto <mroetto@microcom.tv> Tue, Mar 17, 2026 at 11:31 AM

To: Jim Shreve <jimshreve@nomeschools.org>
Hi Jim,

NSD Service Agreement attached.
Please let me know if you have any questions or if an adjustment is needed.

Have a great day.
[Quoted text hidden]

ﬂ Aurora LEO Starlink Service Agreement NSD 3-17-26.pdf
413K

Jim Shreve <jimshreve@nomeschools.org> Tue, Mar 17, 2026 at 11:49 AM

To: Mark Roetto <mroetto@microcom.tv>
Mark - Received, | will review and let you know if there are any questions or concerns.
Thanks!
Jim

[Quoted text hidden]

Jim Shreve <jimshreve@nomeschools.org> Tue, Mar 17, 2026 at 1:52 PM

To: Mark Roetto <mroetto@microcom.tv>

Hi Mark - Thanks for your time on the contract / Service Agreement (SA) discussion. This is just a quick followup to our
phone discussion on that topic.

Labor Rate: Clarification discussed about the labor rate of $1,450/day plus transportation, lodging, per diem: | explained that

this was not called out in their proposal or in the presentation, and points were awarded against the rubric for not having
cost (equivalent to 1 point, which would not have had bearing on the outcome of the winning bid).
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Mark stated Technician Labor rates would only apply in extreme cases where it was a school caused issue for the
most part. Example given of "a student climbs the tower and knocks the dish out of whack or snow removal equipment
pulls down the tower". Mark stated that in the last four years no school has been charged for technician labor.

There is no section number "5" designated in the SA, the numbering skips from 4 to 6. Mark is going to incorporate 5 or
renumber the paragraphs and subsequent references accordingly.

Section 8 - No verbiage on cancelation / renegotiation if USAC Funding is not available or a school closes. Mark was
going to incorporate this language.

No reference to USAC Invoicing / SPI etc. Mark was going to incorporate this language.

Please let me know if this does not concur with what you explained or what we discussed on the SA.
Thanks

Jim

[Quoted text hidden]
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