
 
GROWING OUR OWN 
IN MANSFIELD ISD
Aspiring Leaders and TIPS





"BEFORE YOU ARE A LEADER, SUCCESS IS
ALL ABOUT GROWING YOURSELF. WHEN YOU
BECOME A LEADER, SUCCESS IS ALL ABOUT

GROWING OTHERS." 
— JACK WELCH



ASPIRING LEADERS
The aspiring Leaders Training 

is intended for all current professionals 
(teachers, counselors, instructional specialists, librarians)

who aspire to become campus leaders. 

The sessions provide participants with a broad overview of
effective leadership practices and preparation techniques 

for interviews.





ASPIRING LEADERS



BY THE NUMBERS
Aspiring Leaders

Participants
Promoted

Aspiring Leaders

2023-2024 - 14
2024-2025 - 20
2025-2026 - 25

30%
*As of May 2026
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S “I wanted to take a moment to share that I truly feel mentally prepared and

excited to step into a role supporting a campus principal as an assistant
principal.  I have applied to a handful of assistant principal positions within the

district, and I wanted to express how appreciative I am for the support and
development opportunities provided through Aspiring Leaders. “

“The experience, insight, and mentorship gained through the program have been
incredibly valuable in helping me grow both professionally and personally as a
leader.   Thank you again for your leadership, encouragement, and investment

in aspiring administrators like myself.”



TRAINING INNOVATIVE
PRINCIPALS SYMPOSIUM 

MISD strives for leaders dedicated to excellence in
achievement and educational equity. 

TIPS participants engage in relevant learning experiences
designed to develop and foster the personal and
professional competencies expected of effective 

Mansfield isd principals.



“Without a strong PK-12 leadership pipeline, schools face
instability, stalled initiatives, and diminished support for
teachers and students at a time when steady leadership is

essential.” — Martin Yousef, 2026.  

Research from The Wallace Foundation found that districts
with strong principal pipelines experienced higher student

achievement and better principal retention, at a cost of less
than 0.5% of a district’s budget. 

TIP
S







BY THE NUMBERS
Training Innovative

Principals Participants
Promoted TIPS

Participants
2023-2024 - 19
2024-2025 - 13
2025-2026 - 10

25%
*As of May 2026
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Your paragraph text

“learning about my leadership profile in depth to presentations,
budgeting, the 30/60/90 plans and feedback for my resume! I feel

extremely prepared to execute my role as an AP and even more so
prepared to take on the role as a principal”

“Authentic leadership , understand where you need to hire based on
strengths and weaknesses. People first but don’t forget systems!”

“I enjoyed every session. The last one we had yesterday with open
Q&A was so beneficial and informative. Thank you both so much for

pouring into us, the way you did this year.”



CONTINUOUS IMPROVEMENT
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