
Terrell Independent School District 

Executive Summary Report 

Date District Guiding Pillar 

August 17, 2026 Goal 3: Human Capital and Resources: Develop the capacity of every 
teacher and staff member to deliver rigorous, enriching learning 
experiences to every student and ensure safety of all.  

Agenda Item: Consider Approval of the TISD Head Start Service Plans 

Summary: 

Head Start is required to complete comprehensive plans indicating how each program will service students 
and families.  

These Include: 

● Program Governance
● Program Management
● Human Resources
● Transition Services
● Program Structure
● Health Performance Standards
● Education and Child Development
● Eligibility, Recruitment, Selection, Enrollment, and Attendance
● Family and Community Engagement
● Transportation

TISD’s Head Start Program is in compliance with federal regulations governing the program. 

Attachments: 

26-27 service plans

Administrative Recommendation: 

It is the recommendation of the Superintendent that the Board of Trustees approve the Head Start Service 
Plans. 

Budget/Funding 

N/A 

https://drive.google.com/drive/folders/1Wxtm82xsma_LBw_4-3epJY8LZxSzNuLU?usp=sharing

