Terrell Independent School District
Executive Summary Report

Date District Objective
August 17, 2026 Goal 1: Student Achievement: Accelerate student learning to
dramatically increase the number of students who perform on or above
grade level.

Goal 2: School Culture: Create safe and secure learning environments
that focus on the social, emotional, and cultural needs of every student.
Goal 3: Human Capital and Resources: Develop the capacity of every
teacher and staff member to deliver rigorous, enriching learning
experiences to every student and ensure safety of all.

Goal 4: Organizational Efficiency: Develop a resource allocation plan
and long-term facilities plan that supports and maintains the financial
stability of the district, is aligned with identified priorities, addresses
future growth and facility improvement needs, and represents being
good stewards of taxpayer funds.

Goal 5: Community Engagement and Outreach: Elevate district pride
by strengthening partnerships with families, community, and the
business community.

Agenda Item: Consider Approval of the Comprehensive Amendments to thelLocal Policies Via Update 127

Summary:
TASB POLICY Update 127: (LOCAL) Policy Comparisons (attached)

These documents are generated by an automated process that compares the updated policy to the current policy as
found in TASB records. In this packet, you will find:

* Policies being recommended for revision (annotated)

* New policies (not annotated)

* Policies recommended for deletion (annotated in PDF)

Annotations are shown as follows:

* Deletions are in a red strike-through font: gdeteted-text:

+ Additions are in a blue font: new text.

* Blocks of text that were moved without changes are shown in green, with double underline and strike-through
formatting to distinguish the text’s new placement from its original location: meved-text becomes moved text.

* Revision bars appear in the right margin to show sections with changes.

Attachments:

Legal and Local Policy Updates 127 (Annotated PDF Copies)

Administrative Recommendation:

Administration recommends that the board add, revise, and delete Local policies as recommended by TASB Policy
Service and according to TASB Local Policy Update 127.

Budget/Funding

N/A




