Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

August 17, 2026 Goal 4: Organizational Efficiency: Develop a resource allocation plan and
long-term facilities plan that supports and maintains the financial stability of the
district, is aligned with identified priorities, addresses future growth and facility
improvement needs, and represents being good stewards of taxpayer funds.

Agenda Item: Consider Approval of an Interlocal Cooperation Agreement Between Terrell ISD and the University
of Texas at Austin

Summary:

Administration recommends approval of an Interlocal Cooperation Agreement between Terrell ISD and the University of
Texas at Austin to participate in the Texas Regional Security Operations Center (RSOC) program. The RSOC is a
state-funded cybersecurity initiative that provides 24/7 security monitoring, threat detection, incident notification,
reporting, cybersecurity expertise, and educational resources to strengthen the district's cybersecurity posture and better
protect district systems and data from evolving cyber threats.

There is no cost to Terrell ISD to participate in the program, as all services are funded through the Texas Department of
Information Resources (DIR). The agreement has an initial one-year term with automatic annual renewals unless
terminated by either party with 60 days' notice. Administration recommends approval of this agreement to provide the
district with enterprise-level cybersecurity monitoring and incident response services at no additional cost to the district.

Attachments:

Interlocal Cooperation Agreement between Terrell ISD and the University of Texas at Austin

Administrative Recommendation:

It is the recommendation of the Superintendent that the Board of Trustees approves the Interlocal Cooperation
Agreement between Terrell ISD and the University of Texas at Austin as presented.

Budget/Funding

N/A




