Al Rollout Update
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Feedback considered

e Meeting held with University of Minnesota-Duluth professors
e School board listening sessions

e Student survey

e District Advisory Committee March meeting

e Results from secondary teacher survey following professional development



Specific feedback from District Advisory Committee

e (areer readiness is important, employers seeking Al skills in candidates and
expecting employees to leverage Al

e There is still much uncertainty about AI and its impact on student
development

e (Concerns about cheating and redesigning instructional approach
e Shift in pedagogy for how to assess student knowledge

e Preparing students for their future is key work of district



Feedback from high school student Thought Exchange

e [Environmental impact needs to be considered
e (Concerns surrounding ethics and cheating

e Many participants suggest we should use Al sparingly, with a desire to retain
a substantial human-driven component of education

e (Concerns about teachers use of Al, curricular content generated by Al, and
varying quality of generated content

e District needs to consider impacts on mental health



Feedback from high school student Thought Exchange

e Students see how Al can be used as a tutor

e Al helps locate sources for research

e Al helps explain content in ways students understand, in different ways than
their teacher

e (an supportlearning when used responsibly



Excerpts from student Thought Exchange

e “I think generative A.L is very harmful and dangerous to our
environment”

o “Ifeel like making sure the human/Al balance in submitted work and
it's importance is reinforced”

e “I believe that Al does not belong in schools unless all ethical issues
are addressed”

e “It can supportlearning when used responsibly”



Excerpts from student Thought Exchange

“|Al] Helps me learn how to do things and give me new ways to figure
things out that might help me more than what I was taught
previously.”

“Al...takes away from interpersonal relationships between students
with their peers and their teachers.”

“We need to teach people how to responsibly use it”
“If we want to learn something it will teach us how to learn it”

“Using Al to boost what you already know or give you ideas on how to
start a project is a good use. It allows us to expand our knowledge
and learn things that we wouldn't have normally.”



Information from the Staff Survey

Have you seen or heard evidence that students have used Al on assignments and called it their own

work?
193 responses

® Yes
® No




Once granted Gemini access, when are students allowed to use Al tools? (Select the best answer)
193 responses

@ At any time, for any purpose.

@ Only for personal use, outside of
schoolwork and never on district
devices.

@ Only when explicitly permitted by a
teacher for a specific assignment.




Rate your agreement: The Common Language Tool will help me have conversations with students

about their ethical use of Al in my class or with my students.
193 responses
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Common Language Tool

Can | Use Al on This Assignment?
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Students are responsible for ensuring that all work reflects their own thinking, learning, and creativity. If unsure,
students should ask for clarification before using any Al tool. Students may not use artificial intelligence tools,
unless the teacher has given explicit permission and Al generated content is properly cited when applicable.

Misuse of Al is a form of academic dishonesty and may result in consequences.
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Syllabus Statement

Students are responsible for ensuring that all work reflects their own
thinking, learning, and creativity. If unsure, students should ask for
clarification before using any Al tool. Students may not use artificial
intelligence tools, unless the teacher has given explicit permission and Al
generated content is properly cited when applicable. Misuse of Al is a
form of academic dishonesty and may result in consequences.



Summary of what we've heard

e District should focus on intentional use of Al

e Seeking Al use be isolated to purposeful lessons

e (Concerns about equity of access

e Environmental considerations

e Perceived overuse of technology, desire to limit screen time
e Potential for decline of critical thinking skills

e Societal experiment with undetermined results

e Ability to tutor students and enhance learning, help learn in new ways



Next steps

e (Continued focus on building staff capacity and student readiness as we begin
school in fall

e No student Al rollout date planned at this time

e Messaging to parents about district’s plan and efforts

e William Grube (K-12 Al trainer) coming onsite to train teachers September 1

e Improvements to District Al website within Digital Innovation department

e (ontinue examining research around Al use and student learning & development
e kngage with AI Champions and peer districts

e [kngage with student groups



Student and staff preparation

Student lesson had been completed before February
District Office Al training held in February

Principal Al trainings held in March

Continued work with Al in department meetings
Contracting with Gruvy Education for next fall

Continued student training



Key Messaging for Our Community

Why We Are Implementing Al
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Questions?




