Administration Central Office
201 N Ann Street
Brackettville, TX - Texas 78832

Special Meeting/Budget Workshop
Thursday, May 21, 2026 5:30 PM Central

Members Present: Whitney Massingill, Jesse Terrazas, Edwina Perez, Claudia Falcon, Gracie
Mata and Mathew Benacci

Members Absent: Tully Welch
Administration Present: Eliza Diaz and Amalia Garza
Staff: Veronica Ibanez

1. CALL TO ORDER/ ESTABLISH QUORUM
Meeting called to order and quorum established at 5:30p.m.

1.A. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENTS TO THE BOARD
No Public Comments

3. WORKSHOP #2 - REVIEW OF 2026-2027 PROPOSED BUDGET
4. ACTION ITEMS

4.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET
AMENDMENTS.

I move to approve budget amendments BA0501, BA0503, BA0502, and BA0504 as presented.
This motion, made by Whitney Massingill and seconded by Matthew Benacci, Passed.

Tully Welch: Absent, Matthew Benacci: Yea, Claudia Falcon: Yea, Whitney Massingill: Yea,
Gracie Mata: Yea, Edwina Perez: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

5. CLOSED SESSION
Pursuant to Tex Gov't Code 551.074 the board went into closed session at 6:18p.m.

5.A. PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REGARDING THE
APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT EMPLOYEE, INCLUDING
BUT NOT LIMITED TO:

5.A.1. RECOMMENDATION TO HIRE

5.A.2. RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION
5.A.3. PERSONNEL MATTERS

5.A.4.2026-2027 TEACHER CONTRACT RECOMMENDATIONS

6. RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS
DISCUSSED DURING EXECUTIVE SESSION

Board reconvened to open session at 7:23p.m.

No Action Taken

6.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING
RECOMMENDATION TO HIRE

6.B. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING
RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION

6.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONNEL
MATTERS

6.D. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING
SUPERINTENDENT'S RECOMMENDATION FOR THE 2026-2027 TEACHER
CONTRACTS.

7. ADJOURN
Meeting adjourned at 7:23p.m.



Board President, Jesse Terrazas Board Secretary, Claudia Falcon

Date: Date:




