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A Regular Board Meeting of the Board of Education of Crosby-Ironton ISD #182 was held on April 27, 2026 beginning at 6:30 pm.

Members: Beth Hautala, Laura Lee, Barb Neprud, Tommy Sablan, Mark Taylor, Hannah Wesner, Student Representatives Wyatt
Holmes and Bailey Kotzenmacher and Superintendent Rick Aulie were present.

Welcome to Visitors—Chair, Laura Lee called the meeting to order at 6:30 p.m. with a pledge to the flag and welcomed those who
were present at the meeting

Approve Agenda- Motion by Sablan, second by Hautala to approve the agenda as presented. All voting aye, and the motion carried.

Board Discussion/Comments on the Following Items
Early Learning Update - 2025-2026 Status and 2026-2027 Plan

Student Report on ChangeMaker Hub Event
Recognition
Student Representative Report - Kotzenmacher and Holmes
Policy Review Process
Policy 801 - Equal Access to School Facilities - First Reading of Revision
Policy 904 - Distribution of Materials on School District Property by NonSchool Persons - Review
Policy 906 - Community Notification of Predatory Offenders - First Reading of Revision
Strategic Plan Refresh Update - Aulie
2021-2026 Strategic Plan Goal(s) - Scoring on Balanced Scorecard
Approve Minutes — March 23, 2026 Regular Board Meeting - Motion by Wesner, second by Taylor to approve the March 23,
2026 regular Board Meeting. All voting aye, and the motion carried.
Consent Calendar- Motion by Wesner, second by Sablan to approve the consent calendar which consists of the following items:
Approve Bills Presented in the amount of $997,143.45 checks #61685-61893
Acceptance and Filing of Financial Reports
Resolution Accepting Monetary Awards, Donations and Fundraising
All voting aye, and the motion carried.

Personnel Consent Items-Motion by Taylor, second by Neprud to approve the following personnel consent calendar:

o Renew/Approve the following Coaches/Activities Contracts Effective with the 2025-2026 Spring Season:

Baseball -
Casey Kannel Volunteer Coach
Scott Phillips Voluneteer Coach
Josh Corbett Volunteer Coach

e  Employ Susan Gunderson, 7 Hour per Student Contact Day Paraprofessional, Effective March 25, 2026

e Employ Monica Paul, 7 Hour per Student Contact Day Paraprofessional, Effective March 25, 2026
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e  Accept Resignation of Leanne Hansen, 7 Hour per Student Contact Day Paraprofessional, Effective April 9, 2026 and
Authorize Filling the Position, if Needed

e Accept Resignation of Jill Decent, 7 Hour per Student Contact Day Paraprofessional, Effective April 10, 2026 and
Authorize Filling the Position, if Needed

e Employ Kathleen Fischer, Special Education Teacher, Effective with the Start of the 2026-2027 School Year
e Employ Amy Herfindahl, Elementary Principal, Effective with the Start of the 2026-2027 School Year

e  Approve Memorandum of Understanding with Education MN-CI for 2026-2027 Regarding Special Education Hiring
Incentive

e  Approve Memorandum of Understanding with Education MN-CI for 2026-2027 Regarding Online Teaching Consortium

e  Approve Memorandum of Understanding with Education MN-CI for 2026-2027 Regarding Preparation Time for 2026-
2027

All voting aye, and the motion carried.

Action Items:

Adopt Resolution to Non-Renew Marla Hampl, a Probationary Teacher, at the End of the 2025-2026 School Year-Motion by
Neprud, second by Sablan to adopt the Resolution to Non-Renew Marla Hampl, a Probationary Teacher, at the End of the 2025-
2026 School Year. Roll call vote, all voting aye, and the motion carried.

Approve Girls Tennis Cooperative with Aitkin Starting Fall Season of the 2026-2027 School Year-Motion by Wesner, second
by Sablan to approve Girls Tennis Cooperative with Aitkin starting Fall Season of the 2026-2027 School Year. All voting aye, and
the motion carried.

Approve Overnight Trip Request for Boys Golf from May 8 to May 9, 2026 for Golf Meet in Biwabik-Motion by Taylor,
second by Sablan to approve the overnight trip request for Boys Golf from May 8 to May 9, 2026 for a golf meet in Biwabik on both
dates. All voting aye, and the motion carried.

Approve Overnight Trip for Robotics to Participate in Robotics Camp in Bemidji, MN from June 15 to June 16, 2026-
Motion by Sablan, second by Wesner to approve the overnight trip for Robotics to participate in Robotics Camp in Bemidji, MN
from June 15 to June 16, 2026. All voting aye, and the motion carried.

Next Regular Board Meeting May 18, 2026 at 6:30 p.m. -- Forum Room-Secondary Building

Adjourn- Motion by Wesner, second by Hautala to adjourn at 8:30 p.m. All voting aye, and the motion carried.

Recorded by Wm Tollefson Tommy Sablan, Clerk



