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BRIDGE TO SUCCESS

DATE: April 22, 2026
TO: ISD #200 School Board
FROM: Jennifer Seubert, Director of Finance and Operations

SUBJECT: Pinecrest Lunchroom Door Replacement Project

Administration recommends approval of a facilities improvement project at Pinecrest Elementary to replace the
existing lunchroom door with a galvanized steel door, to be funded through bond proceeds.

This project is being proposed to enhance safety and security within the building. In a lockdown situation occurring
during lunch, students and staff are directed to relocate to the kitchen area. Installing a secure solid door will allow
staff to properly secure the area, creating a safer environment and improving the effectiveness of emergency response
protocols.

The District obtained two quotes for this project:
e Twin City Garage Door $9,860
® Yale Mechanical $14,658

Administration recommends acceptance of the Twin City Garage Door quote in the amount of $9,860. An overall
project budget of $10,500 is requested to cover the door replacement as well as minor preparatory work required prior
to installation.



