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Empower each and every learner to pursue
their dreams and enrich their communities.

Culture of Value,
Support & Growth
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Ensure Exceptional Learning
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Inspiring dreams. Empowering Futures. | and enrich their communities.

WE BELIEVE OUR PRIORITIES & STRATEGIC OBJECTIVES

TRUSI STUDENTS

|si built through h;)mzsty“d Ensure to:j):il:eptmnal Iaammg experiences that bring our Journey of a Graduate to life for each and
clear communication, a sva student.

@ keeping our commitments. g’ demi byi ing the p ge of students who meet or exceed individual

growth targets.
EMPOWERMENT . Incr;ase the percentage of graduates who earn advanced credentials in college, career, or military
readiness.
&35 _is having ownership, o Ensure safe and supportive learning environments to promote student well-being and academic success.
v being accountable, and * Provide students with innovative, flexible learning options that balance digital integration with hands-on,
% é g real-world experiences.
leading with purpose.
STAFF

ADAPTABILITY é&?:rtt' &ugg%r}nzlgt;:tﬁwga:gmtmnaI educators and staff to ensure every student is guided and

is embracing change, « Strengthen recruitment and hiring pipelines to ensure a consistent pool of highly qualified candidates.
lg% being resilient, and * |mprove staff retention by fostering a supportive environment that prioritizes employee well-being and
celebrating achievements. satisfaction.
* Provide relevant professional learning experiences to ensure continuous growth.

COMMUNITY S community
is cultivated through Grow meaningful engagement and partnerships with parents, staff, and community members in
respect for others, support of our shared vision for each and every learner.
meaningful engagement,  Partner with our local community to provide opportunities that benefit our students, staff, and entire district.
and strong partnerships. © Share clear and meaningful communication that builds trust and engagement.

 Foster a service-oriented environment to build satisfaction and trust.

HIGH EXPECTATIONS ’FINANCIAL MANAGEMENT
ﬁ is the commitment to academic Maximize student experiences through transparent, strategic, and sustainable fiscal management.

excellence, driven by innovation  Align capital and facility planning to address current and future needs.
and a relentless focus on o Prioritize allocation of fiscal resources to improvestudent outcomes.
continuous improvement.  Position the district for long-term financial sustainability.
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SUPERINTENDENT'S
REMARKS




