
Property and Casualty  
Insurance Workshop

2026-2027
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Property Insurance Strategy
Catastrophe-Focused Strategy 

Wind / Hail Optimization
• Separate deductible 

(% of values) 
• Higher deductibles for savings
• Layered coverage structures
• Blanket limits
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Geographic Diversification 
• Understand concentration risk 
• Model “single storm hits multiple 

campuses”
• Develop contingencies  



Property Insurance Strategy
Risk Control and Loss Prevention 
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Physical Risk Controls
• Impact-resistant roofing systems
• Preventive maintenance programs 
• Freeze protection (post-2021 enhancements)
Operational Risk Controls
• Formal inspection programs 
• Incident tracking (theft, vandalism, water damage) 
• Claims analytics & loss trend monitoring 
Market & Conditions
• Plan for insurance market cycles (“good years” vs volatility)
• Increase blanket coverage to support future growth

 



Property Insurance Historical Overview
2023-2024 Broker RFP & Market Review 
• Broker services awarded to Roach Howard Smith & Barton (RHSB)/ Allison Nixon
• Evaluated current market conditions vs. existing coverage structure  
2024-2025 Coverage Expansion
• Added standalone policies for additional protection layers
• Strengthened overall coverage position 
2025-2026 Program Optimization 
• Implemented a layered property insurance structure 
• Enhanced coverage while maintaining prior-year price levels
• Addressed wind and hail exposure through a revised structure:

• Introduced percentage deductibles
• 2% at high schools
• 3% at all other locations

• Reduced wind and hail risk through improved structuring 
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Property Insurance Comparison
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$2,072,295,957

$2,274,695,957

$2,238,010,177

$2,381,192,111

$1,900,000,000

$1,950,000,000

$2,000,000,000

$2,050,000,000

$2,100,000,000

$2,150,000,000

$2,200,000,000

$2,250,000,000

$2,300,000,000

$2,350,000,000

$2,400,000,000

$2,450,000,000

2023-2024 2024-2025 2025-2026 2026-2027

Total Insured Value (TIV)

TIV

*2025-2026 Decrease in square footage (Ginnings ES, portables)



Property Insurance Comparison
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Property Insurance Comparison
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RHSB 2026 RHSB 2027
Equipment Breakdown Liberty Mutual Liberty Mutual 

Limit $100,000,000 $100,000,000

Deductible $25,000 $25,000

Premium $39,391 $30,000 -$9,391

Total Property and Equipment Breakdown Premium $4,450,716 $3,984,183 -$466,533
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TASB 2026 TASB 2027
Auto Limit Deductible Premium Limit Deductible Premium

Automobile Liability $1,000,000 $5,000 $233,285 $1,000,000 $5,000 $219,742

Automobile Physical 
Damage Actual Cash Value $5,000 $70,911 $68,248

School Liability Limit Deductible Premium Limit Deductible Premium
Professional Legal, and

$5,000,000
Maximum Annual 

Aggregate
$25,000 $271,693

$5,000,000
Maximum Annual 

Aggregate
$25,000 $273,145

General
$5,000,000 $0 $5,000,000 $0

Employee Benefits Liability $100,000 $0 $100,000 $0

Violent Acts $250,000 $0 $0 $250,000 $0 $0

Total Auto Insurance and General Liability $575,889 $561,135

Auto Insurance & General Liability 
Comparison



Workers’ Compensation 
Insurance Comparison
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CAS RHSB 2026 RHSB 2027 Change

Administrative Fees No Increase No Increase No Change

Midwestern Casualty $84,875 $84,875 No Change

Self-Insured Retention $450,000 $450,000 2027 SIR Reduced to 
$300,000

Retention Buy Down - $36,600

Total Policy Expense $84,875 $121,475
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