
April 9, 2026 Board Meeting 
Board Members’ Questions and Staff Responses regarding BoardBook materials 
 
(School Report) 

Board Member Question Staff Response 

1.1 Slide 9 - Principal Bomsta's 
statement created curiosity for 
me at all levels, in terms of our 
standard practice with this 
statement: 
“Building a master schedule is 
a collaborative, student-first 
puzzle. We have stopped 
treating administrative planning 
as a substitute for human 
strategy.” 
 
Please elaborate on how One91's 
standard practice: 
a) does 
b) does not 
reflect this same approach 
districtwide at elementary, 
middle, BHS,  BAHS, and BEST. 
 
1.2 Where it may be applicable 
(as delineated above), please 
explain why our standard practice 
does not necessarily reflect a 
student-centered, collaborative 
approach and what we are doing 
to ameliorate our system. 
 

Principal Bomsta will be sharing more about a process that the 
Elementary principals are engaged in (year 2) around master 
schedule planning.  
​
The secondary principals are in year 1 of a similar process. 
 
The standard features of the new process include: 

●​ Making sure the master schedule is a priority focused, 
collaborative process. 

●​ Making sure master schedule development begins no 
later than January 15 each year. 

●​ Making sure all students/families (grades 5-11) provide 
input and review course selection no later than March 
15 each year. 

●​ Making sure the structure of the master schedule is 
designed for staff review no later than May 1 each year. 

●​ Making sure teacher teams provide input on  
the schedule prior to going to summer break. 

 
 
 
 
 
We believe this more proactive, collaborative, and data driven 
approach will improve practice and the student/family 
experience. 
 

 
(Third Party Administrator for FSA and HRA) 

Board Member Question Staff Response 

a) Please refresh my 
memory as to the 
membership on the 
Benefits Committee: CBU 
and #s participating by 
CBU 
 

a) Custodian - 1 
Principal - 2 
Clerical - 3 
BEA - 2 
Technology - 1 
Cultural Liaison - 1 
Unaffiliated - 2 
Confidential - 1 
DWA - 1 
EA - 2 



 
 
 
b) Membership and #s by 
CBU (present during the 
vote) for this RFP process 
 

 
We don’t turn anyone away if they want to participate.  
 
b) For the RFP presentations we had Ariel and Krissi from HR, 
George Vander Weit from One Digital, Wendy from BEA, Beth 
from IT, and Stacy from Clerical. The committee agreed to 
accept the recommendations of those that participated in the 
presentation. 

 


