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CISD Board Agenda Item Synopsis
CISD Board Mission: Celina ISD will educate students at the highest levels, empower them to succeed, develop their
leadership potential, instill faith-based traditional values, and prepare them to become contributing members of society.
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Goals

v ~| 1. We will provide and support a safe, civil and collaborative culture.
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Core Principles v/ ~| 2. We will continuously provide and support effective teaching in every classroom.

Community * Excellence * Innovation

4

3. We will provide and support a guaranteed and viable curriculum.

Leadership * Stewardship v

~ | 4. We will continue to foster a love of reading and commit to continual growth in
The Learner Experience childhood literacy.

Love tbe learner, d’rlve the rgor - | 5. We will foster strong numeracy skills and commit to
Responsible for one’s own learning continual growth in math success.

Interdependent self-managers

v ~| 6. We will provide targeted strategies and practices to prepare students for
post-secondary education, career readiness, and military participation.

4

4

7. We will attract, recruit, develop, and retain high-quality professional staff.

Background Information: House Bill 3 (HB 3) amended the Texas Education Code (TEC) through Sections
11.185 and 11.186, requiring school boards to adopt plans focused on Early Childhood Literacy and Mathematics
Proficiency as well as College, Career, and Military Readiness (CCMR). During the February Regular Board
Meeting, the district’s annual HB 3 plan was reviewed. To further highlight the teaching and learning initiatives
aligned to HB 3, Gwen Dilts, Secondary Instructional Programs Coordinator, and Ryan Contreras, Director of
Career and Technical Education, will provide an overview of the district’s efforts to support student growth in the
area of College, Career, and Military Readiness (CCMR). The presentation will also include a focused update on the
district’s Career and Technical Education (CTE) program.
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